
ACA GOVERNING COUNCIL MEETING 

MINUTES 

September 27-29, 1996 

Call to Order 

'rhe .A.CA Governing Council n1eeting was called to order at 8:15 a.in., Septen1ber 27, 1996, at the Marriott 
IZesidencc Inn, Alexandria, Virginia. President Gail P. llobinson presided. Gove111ing Cotmcil 1nen1bers 
present for al! or part of the rneeting were as follows: 

Joyce M. Breasure, ACA Past President 
Helen W. Chapman, North Atlantic Region 
Rita Drapkin, AGLBIC Observer 
Patricia I~. Elinore, AAC 
Donna M. Ford, Weste1n Region 
Queen D. Fowler, AMCD 
Jane Goodman, NCDA 
Harold L Haclmey, ACES 
Betty S. Hedgeman, ACA Treasurer 
James Hiett, AMHCA 
John L. Jaco, ACA Executive Director 
Charlene Kampfe, AADA 
Courtland C. Lee. ACA President-Elect 
Donald C. Linkowski, ARCA 
Don W. Locke, lAMFC 
James J. Lukach, ASCA 
Kay Monks, NECA 
Gail P. Robinson, ACA President 
Floyd Robison, ASGW 
Emily Jean Runion, AHEAD 
Suzanne Schtnidt, Southern Region 
Cynthia D. Sellers, ACCA 
Howard B. Smith, ACA Parliamentarian 
Virginia Sykes, ASERVIC 
Christine Larson VanSlyke, Midwest Region 
Nancy B. White, IAAOC 

Other persons in attendance at the 1neeting as guests or observers included the following: 
Nancy J. Benz, AMHCA President 
Patty Farrell. ACA Govenunent Relations Depart1nent 
Lisa Findeisen, ACA Meeting Services 
Jean Gaskins, ACA Meeting Services 
Braden Goetz, ACA Director of Gove111n1ent Relations 
Mark I·1a1nilton, ACA Director of Professional Develop1nent, Continuing Education and Ethics 
I<.evin 1-Iannon, ACA Marketing Director 
Marcelett Henry, AMCD President-Elect 
Glenda E. Isenhour, AlvIHCA Past President 
Dennis Matos, ACA Director of Finance Depart1nent 



Torn McC0111bs, /\(_'/\ Meeting Services 
1\ndrevv Tv1iller. ACA Meeting Services 
Richard Mozier_ AC/\ Chief()pcrating ()fficcr, ChiefFinanciai ()fficer 
Yolande Nanayakkara, i\CA l\1en1bership Marketing \1anager 
Carol Nein1an, AC1\ IJirector of Association and Branch Relations 
;\nn Nolan, AC;.\ Internal Auditor 
/\nne Parrish, ACA \1eeting Services 
Nancy Perry, ASCA Acting Executive l)irector 
i\1ichelle Poskaitis, ACA l)irector of Product Develop111ent 
Jennifer Sacks, ACA l)irector, Public and Co1nn1l1nity Affairs 
Carolyn Sheldon, ASCA President 
Linda TysL AC:A J)irector of Professional Practice· and Advocacy 
Laura Watson, AC~A Director of FJuman Resources 
.iv1illie Woleslagle, ACA Executive Assistant 
fZichard Yep, AC.A Associate Executive Director 

Seating of Official Observers 

It was moved bv [lacknev and seconded by Locke that: The official observers from AGLB!C and 
ACEG be pennitted to sit at the table and participate in the discussion. Motion passed. (It was 
understood that these observers do not have a vote on the Governing Council.) 

l. A.pproval of Meeting Rules - Parliamentarian's Message 

Parlia111entarian Howard Sn1ith called attention to the proposed Meeting R.ules for the conduct of this 
Governing Council 1neeting. 1-Ie pointed out several key points in the rules and responded to any questions 
fron1 the group. 

It was_ moved by Breasme and seconded by Hackm:yJhat: The Meeting Rules for the conduct of 
this Gove111ing Council 1neeting be approved as presented. Motion passed. 

2. Approval of Agenda 

President Robinson called attention to the revised agenda that had been distributed to Governing Cow1cil 
1ne1nbers and asked for co1mnents. In the discussion that followed, requests were 1nade to re1nove several 
of the consent items from that listing and to act on those individually. It was agreed that this would be 
done. 

Following the discussion, it was 111oved Qy l-Iac1a1ey and seconded by Ford that: 'fhe Gove111ing 
Council approve the revised agenda as sub111itted by the President, with the agree1nent to n1ove 
several ite1ns fron1 the list of "consent ite111s'' to be acted on individually. Motion passed. 

3. Approval of Minutes of Past Meetings 

President Robinson noted that Minutes for the several Gove111ing CoW1cil and Executive Committee 
incetings held since the April 1996 Governing Council had been distributed to n1e1nbers of the Governing 
Council for co1n111ents or corrections. 

It \;vas agreed by consensus that the Minutes of the follo\ving CJoverning Council and Executive 
Con1111ittee rneetings are approved: 

ACA Governing Council April 16-18, 1996 
ACA Executive Committee - .lune 15, 1996 
ACA Governing Council - June 20, 1996 
ACA Executive Co1111nittee - July 2, 1996 
ACA Governing Council, July 8, 1996 
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1\C1\ L'.xecutive Comrnittee Mail Ballot re: JCD Editorial Board 
/\Ci\ Executive Co1n111ittee - August 22, 1996 

4. Executive J)ircctoris Report 

Executive [)ircctor John Jaco presented his report on the state of the Association. f-Ie highlighted a nun1ber 
or activities being ca1Tied out in the headquarters office and con1n1ented on the progress that has been n1ade 
o\·er the last t\VO years in i1nproving the financial condition of the Association. Mr. Jaco co1nn1ented on 
;-\Ci\ ·s efforts in legislation and on a nurnber of progran1s that are being implen1ented to better serve the 
1ne111bers and the profession. This repo1i will be forwarded to Branches, Regions. Divisions, and Corporate 
AJTlliates \Vith the 1ninutes. Annual Repori, and Strategic Plan. 

It was 111oved bv Monks and seconded by Fowler that: "I'hat the Goven1ing Council approve the 
goals of the Executive Director for FY 1997. M.Q.!i.on pa,;;5ed. 

6. External Issues 

President l{obinson reported that she had contacted leaders in the Association to request their input on 
issues that arc of concern to the profession and to ACA. Those issues that are perceived as "external 
issues'' are listed under this agenda item and the Gove1ning Council was asked to discuss them and to 
prepare outcon1e state1nents tOr each of the issues. 'rhe exten1al issues that had been sub1nitted and that 
\Vere discussed under this iten1 are as follows: 

a. Diversity 
b. Crisis/disaster response (including Church burnings) 
c. R.ecognition of professional counselors 
d. Public Awareness 
e. Consurner protection; especially against n1anaged care legislation; client's rights 
f. Block grants: counselors participating in 
g. Parental Rights Bill at state/national level 
h. Advocacy training 
i. Liccnsure/reciprocity 
J. Privatization oflicensure boards 
k. Children: at unacceptable level of risk 

President Robinson indicated that she was not seeking action (n1otions) on these issues but rather she hoped 
that the discussion vvould result in preparation of outco1ne statements for each of the issues. 

It vvas 1noved by I-Iackney and secol].ded bv Goodn1an that: The Governing Cow1cil tnove into a 
Con1111ittee of the Whole to discuss the exten1al issues before the body. Motion passed. (The 
intent of the discussion was to agree on "outcon1e state111ents" on the several issues presented.) 

1\s a result of the discussion on these issues, the Governing Council agreed on a total of 36 outcome 
staten1ents \vhich \:Vere later rated as to i1npo1iance and likelihood of acco111plishing then1. (The ranked list 
ofOutco1ne Statcn1ents is attached to these Minutes as Appendix A.) 

7. l)iscipline Ourselves 

A. Proposed Governing Council Policies 

It \\1as pointed out that it is advisable to have established policies to govern the conduct of the Gove111ing 
Council and that at the present tin1e, there are no policy guidelines in place. There was considerable 
discussion of how such policies should be developed and the kinds of things that should be included in 
the111. 
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i\s a resuit of the discussion. it \Vas n1ov~.9 .. Jrr .. l:.££ . .-.-c:1nd_sccondeci__Qy Locke that: The Governing 
Council develop a set of policies to govern the process of Goven1ing Council. MQli.QDJ?l),SScQ. 

!l. ____ ~~onil.i .. £.LQJJn_tcrest 

I"hc President called attention to the proposed conflict of interest policy. She noted that at the present tin1e. 
there is no policy to deal \Vith possible conflict of interest in the case of Governing Council 111e1nbers vvho 
represent the various entities encon1passcd by ACA. 

lt_\y_,a_? ... Jnovecf~.Qy Mo_111ss and seconded J?Y...While that: cfhe Governing C~ouncil adopt the Conflict 
of lnterest policy as presented. Motion passed. The Conflict of Interest Policy, as adopted by this 
n1otion, reads as follo\:vs: 

Goven1ing Council members serve on the Council to conduct the business of the 
An1erican Counseling Association. Governing Council me111bers are gathered to be a 
representative group of the ACA rnen1bership. On those occasions when the best interests 
of ACA \Vould be different than the best interests of the entities the Governing Council 
1nembers represent, the n1en1bers should inake decisions that give prin1ary consideration 
to the welfare of the counseling profession. 
In cases \Vhere Governing Council members are unable to resolve the conflicts of interest 
between representing the division or region and representing ACA, notification should be 
given to the ACA president or his or her representative. After such notification, the 
n1en1ber shall refrain fron1 voting. 

9. Strategic Planning Presentation 

Strategic Planning Committee Chair Christine Larson Vanslyke presented the proposed Strategic Plan that 
the Committee had developed. She indicated that the Strategic Plan being submitted for adoption consists 
of Sections I tlu·ough VII of the docu1nent given to the Gove1ning Council. Section VIII of that docrunent is 
not a part of the plan. She then responded to questions ii·o1n the floor and there was discussion of various 
of tlle sections. 

It was moved bv Robison and seconded by White that: The Governing Council adopt the Strategic 
Plan as submitted by the Strategic Planning Committee. Motion passed. (The Strategic Plan as 
adopted by this motion is attached to these Minutes as Appendix B.) 

10. Consent Items 

·rhe next ite1n on the agenda was consideration of those iten1s that re1nained on the consent ite1n list after 
the agreed upon removal of son1e of the ite1n originally listed as a part of the agenda approval process. 
President Robinson pointed out that a vote to approve or disapprove the consent ite1ns would 1ncan that the 
decision applies to all of the iten1s on the consent agenda. 

11 .... }:vas n1oved bv Locke and seconded by Monks that: The Gove1ning Council approve the 
follo\ving consent ite111s as listed on the Agenda: 

B-1 (A & B) =Public Awareness and Support Committee Recommendations 
B-2 (A)= Public Policy and Legislative Agenda 
B-2 (B) =Resolution on Fair Access to Psychological Tests 
B-2 (C) =Government Relations Check-Off on Membership Fmrn 
D c:;:; Reconunendations fro111 No1ih Atlantic Region 
D-1 =Approval of 1997 North Atlantic Branch Leadership Assembly Location 
Ci-1 ::::: Illinois Branch Byla\vs Revisions 
G-2::.:: Colorado Branch Bylaws Revisions 

MotlQllj2a~~~· 
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.-\!though the above action approved all of these ite1ns. the 111otions on the specific iten1s are listed here to 
clarif~: the action taken. 

(;\) ~1!)_':-"S'.d that: The (Jovcrning Council approve the recon1n1endation fron1 the Public A\vareness 
and Support (~on1n1ittee that all entities vvithin the An1erican Counseling Association be urged 
to celebrate their respective "\\-'eeks .. in April rather than in February or son1e other n1onth. 
M_Q1L9n passgi}. 

(B) Moved that: The Cl-overning Council approve the reco1n111endation frorn the Public Awareness 
and Support c:o1nn1ittee that the CJilbert and Kathleen Wrenn Award for a I-Iun1anitarian and 
Caring Person be the Counselor of the Year Award. M..9.1!.91Ll?as~ed, 

J?.~-~-L~) '"~Public Policy and Leeislative Agenda 

Moved that: The Governing Cow1cil approve the ACA Public Policy and Legislative Agenda as 
subn1itted by the Coinmittee. Motion passed. 

B-2 (fil = F.(_:solution on Fair Acs.;;?_~Jo .Psychological Tests 

11.o~A_J_.Qat: 'I'hc Governing Council approve the resolution regarding Fair Access to 
Psychological Tests sub1nitted by the Public Policy and Legislation Co1nn1ittee. Motion passed. 
The Resolution, as approved by this n1otion, reads as follows: 

WI-IEREAS, It is one of the missions ofthjs Association to promote the effective 
use ofassess1nent instru1nents; and 

WHEREAS, Assessment instrwnents published by professional test publishers 
have for decades been ethically and effectively administered, scored, and interpreted by 
assess111ent professionals in 1nany disciplines, including education, human resources, 
counseling, rehabilitation and psychology, who belong to professional associations, and in 
111any cases are licensed or certified in various professional capacities; and 

Wf-IEREAS, These assess111ent professionals and their associations have 
established ethical standards dealing with the cornpetent use of assessment techniques; 
and 

WHEREAS, These instruments which include 111easures of mental abilities, 
aptitudes, interests, attitudes, personality characteristics1 en1otions, and n1otivations have 
been etTectively used in a wide range of educational, en1ployment, training, consulting, 
and clinical settings throughout the ·united States; and 

WflEREAS, Professional test publishers have provided assessment professionals 
with access to these instruments on the basis of their education, training, and/or 
experience in ad1ninistering, scoring and interpreting these assessn1ent instruments; and 

WI-IEREAS, These assess1nent professionals who are qualified by viliue of their 
educational training to use these assess1nent instrwnents, perfonn a valuable and essential 
service to the public in ethical and effective ways; and 

WHEREAS, Recent efforts have been 111ade in certain states through state 
Ii censure lavvs and business and professional codes to restrict access to and use of these 
assess1nent instru1nents only by psychologists who are credentialed in that state; 

THEREFORE, BE IT RESOLVED, That it is the position of the American 
Counseling Association that qualifications to use assessn1ent instrwnents should be based 
on appropriate education, training and/or experience and that access to assessn1ent 
instrun1ents should not be restricted exclusively to psychologists who are credentialed in a 

given state; and 
BE IT FURTHER RESOLVED, That it is the policy of the American 

Counseling Association to oppose all efforts to restrict use of assess111ent instrun1ents 
exclusively to psychologists credentialed in a given state or states, and that the An1erican 
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Counseling ;\ssociation shall n1onitor closely any atte1npts to restrict use based on 
credentialing as a psychologist, and shall intervene where appropriate to ensure open and 
equal access to the use of assess1ncnt instrun1ents for all qualified professionals. 

\1ove_Q __ PJ~1J: The (Joverning Council approve the establish1nent of a voluntary check oil the 
Professional Collnselor ,\dvocacy Fund. on the ACA dues application and n1en1bershlp rcnev.,1al 
fOrn1s to expand and develop additional professional counselor advocacy activities. Motion 
passed. 

f.)-1 t'\.Q.Q_LOVal of 1997 North Atlantic Branch Leadership Asse1nblv Location 

.\1ove<lJhat: ,rhe (Joveming Council approve the North Atlantic Region request to hold its 1997 
Branch Leadership Asse111bly at the Willow Valley Resort in Lancaster, Pennsylvania. October 30-
Noven1ber L 1997. Motion passed. 

Ci~ l =Illinois I3ranch Bvlaws I:ZevisiQ!l~ 

Moved that: The Governing Council approve the revised Bylaws of the Illinois Cmmseling 
Association as sub1nitted. Motion passed. 

CJ-2 = C-olorado 13ranch Bylaws Revi~ions 

Moved that: The Governing Council approve the revised Bylaws of the Colorado Counseling 
Association as subn1itted. Motion passed. 

10. A. Region Plans of Action 

c!'bis iten1 had been re1noved fi:o1n the list of Consent ite111s so that so1ne clarification could be rnade, and 
so111e questions answered. 

Following clarification, it wa12 inoved by Ford and seconded by Goodn1an that: The Goven1ing 
Council approve the Region Plans of Action as submitted. Motion passed. 

10. B.2.D. Legislative Grants 

This item had also been removed from the list of Consent items for further clarification. During the 
discussion, it was felt that the legislative grant statements should not be limited to branches but should be 
stated in such a way to include all ientities in the Association. 

It was n1oyed bv Sch111idt and seconded by Robison that: The Gove1ning Colll1cil authorize the 
establishn1ent of legislative grants as outlined in the proposal fro1n the Public Policy and 
Legislation Co1nn1ittec vvith the revision to use the word "entity" instead of ''branches" wherever it 
occurs. Mot(Q.P_.]assed. 

11. c:. & 1). Treasurer's Report and Financial Affairs Report 

-rreasurer Betty [-fedge111an reported on the curTent financial condition of the Association and responded to a 
11un1ber of questions fron1 the flooL She co1n1nented on a nun1ber of specific areas of the budget and 
reporled on the recent ineeting of the Financial Affairs Conunittee and the actions reconunended by that 
('.01nn1ittee. 'Treasurer I-fedgen1an called attention to several 1notions that the Financial Affairs Conunittee 
bad subn1itted for (Jove1ning Council action. 
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1.L .. \\'~lS fflOY'eQ~Qv the Financial ,-'\ffai1:?~01nn1ittee that: A policy be adopted to state that if 
payn1cnts O\ved to ACA by any entity are over sixty {60) days late, ten percent ( IOo/o) interest \vill 
be assessed. If the debt accrues to ninety (90) days. n1onthly revenue payrnents \Vill be \Vithheld 
until the debt is liquidated. MotiQ!LJ2assed. (It \Vas noted that this policy w111 go into effect 
i1n1nediately.) 

H ___ \\1asJl1en n1oy .. ~__Q____Qy ___ the Fin'}ncial Affairs_C:on11nittee that: The C:Joverning Council approve the 
budget reallocations as recon1111ended by the Financial Affairs C:on1111ittee. Motiol1J21l.?.~_ed. 

ll_"::_\-'~1$ furtJ1.ITJJloved bv the Financial Affairs Con1n1ittee that: The Goven1ing Council approve the 
Financial Affairs Co1111nittee recon11nendation that ACA build a reserve(s) at a rate of at least 
$100.000 per year in order to enhance the counseiing profession and to create provisions fOr 
corporate safety nets. Motion passed. 

Finallv it \Vas_)noved by the Financial Affairs C.01nn1ittee that: Motions made during Goven1ing 
Council 1neetings. vvithout Financial Affairs review, will be pending until the financial revievv is 
con1pleted. 

There follo\ved considerable discussion on this 1notion and what the effect inight be on actions of the 
Cl-overning Council. It was felt there is a need for further clarification as to ho\v this would work. It was 
pointed out that the current 1notion control form provides for inclusion of information on.financial hnpact 
f{)l- any n1otions that are subn1itted, and it was suggested that greater emphasis 1night be placed on requiring 
that infonnation fro1n entities/individuals who sub1nit agenda items for Governing Council action. The 
general feeling was that before this rnotion could be adopted, there needs to be further information on the 
in1plications of such action. 

Following considerable discussion, vote was taken on the n1otion thtlt: Motions 1nade dw·ing 
Governing Council meetings, without Financial Affairs review, will be pending until the financial 
review is con1pleted. Motion defeat~g. (It \Vas agreed that a stronger 1nessage will be included in 
the call for agenda ite1ns to e1nphasize the need to include financial itnpact infonnation on any 
items subrnitted.) 

10. Jl. Committee Plans of Action 

It was pointed out that Plans of Action for all committees with the exception of the Public Policy and 
Legislation Committee had been approved previously. 

It \Vas n1oved by Hacknev and seconded bv Ehnore that The Gove111ing Council approve the Plan 
of Action for the Public Policy and Legislation Con1111ittee. b'.fotion passed. 

10. Jl. 3. Interprofcssional/International Collaboration Committee Recommendations 

1\ttention was called to the two reconunendations that had been subrnitted by the 
fnterprofessional/lnternational Collaboration Co1nrnittee for Gove111ing Council action. 

Lt \\'9..§....niov~QJ?y the Interprofessional/International Collaboration Cot111nittee that The Governing 
Council directs the lnterprofessional/lnte1national Collaboration Co1mnittee to explore possible 
alte111atives for ACA to beco1ne involved in activities previously coordinated by the Joint Council 
on Family Therapy, with a report to be given at the April 1997 Governing Council meeting. 
Motion passed. 

J.L .. YVas n1oveQ .. Jb1 Hackney and seconded by Elinore that The Governing Council accepts the 
report of the Interprofessional/Internation_al Collaboration Cornn1ittee and directs the Co1n1nittee to 
define the fiscal implications of the National 1'ech Prep Network's request to cover lingering 
activit}, and report at the April 1997 Gove111ing Council ineeting. Motion passed. 

7 



10. B. 4 Professional J)evclopn1cnt Con1n1ittee Rcco1nmendations 

rhe (ioverning C:ouncil discussed at length the plan for Regional Leadership Training that had been 
subrnittcd by the Conimittce. and a nun1ber of questions \"''ere raised. It was felt that there needs to be 
!l1rther \vork on this docun1ent. before the Governing Council can consider any action. 

ll~'-~~0.J11(l:Y.ed bv Breasure and seconded by Schmidt tha.r The plan for frarnevvork for Regional 
Leadershjp Training as sub111itted by the Professional Developn1ent Co1nn1ittee, be reviewed by the 
Boards of the four Regions and by the Professional Developn1ent Conunittee, and returned, 
together \Vith any feedback, to the April 1997 Governing Council 111eeting for further 
consideration. Motion passed. 

10. C. .Authorization for Ilevision of Association Policies and Procedures 

Il .... ::Y.<1$ 111oved bv Robis9n and seco_nded by Lee that: The Governing Council authorize a revision 
of the ACA Policies and Procedures Manual,_ Motion passed. 

President Robinson conu11ented that she would vvelcon1e input frorn any Governing Council 111en1ber 
concerning the revision of this document. 

IO. E. Deletion of Policy 9.9 

President Robinson conunented that legal colU1sel had advised that it would be in the best interest of the 
Association if the punitive actions were re111oved. 

It was moved by Hackney and seconded by White that: Policy 9.9 in the ACA Policies and 
Procedures Manual be deleted. 

In the discussion that followed, a number of questions were raised. Concern was expressed as to what the 
deletion of this policy would r11ean in light of the earlier Governing Council action concerning the intent to 
revoke charters of l)ivisions not in compliance. 

After considerable discussion, it was mov~sl.Qy_J,.,ee <:!11d seconded by Ford that: A substitute 
motion be adopted to state that: All language in Policy 9.9 be deleted after the word "policies" in 
the first sentence, so that the policy would read: "The Governing Council, by a majority vote, can 
find a Division in noncornpliance with the Association Bylaws and Policies.)' Motion passed (8 
for; 4 against: 9 abstain). 

Following further discussion, it was moved by Locke and seconded by Monks that: Policy 9.9 be 
removed from the Policies and Procedures Manual. Motion pass.ed (10 for; 9 against; 4 abstain). 

"rhere was additional discussion following the passage of this motion, and as a result of that discussion, the 
follovving n1otion was proposed: 

It was moved bv Locke and seconded by Monks that: The President be charged wicio obtaining 
legal opinion concerning potential ra1nifications of finding entities in noncompliance and reporting 
sa1ne to Governing Council 1ne111bers. Motion passed. 

10. F. Approval of Principles for the Provision of Mental Health and Substance AbuseTreatment 

President Robinson reported that this docu111ent had been developed through the collaboration of several 
associations and that what is no\V being asked for is endorsement of the docun1ent by ACA. She noted that 
this is not yet a final docun1ent. 

8 



Il_ __ ',:1{'I!c.,'l ____ !l)O\~§JiJ?.J:: _ _ll.r~.illi.1!I9_ and ~condt;,1;_L b\-' Lee that: fhe Governing Council endorse the 
"Principles for the Provision of Mental J--fealth and Substance Abuse Treat1nent Services" M_qrion 
Qillisg_ct. 

10. (;, 3 Bvla,vs Co1n1nittee Proposal for Ilotational Svsten1 on Bvlaws Revisions 

_l_t_ __ \Va§ __ DJ9~G_d bv Breasure and scc9nded _12y_]"'-G.i;: that: A policy be established to have Branch. 
Division and ()rganizational Affiliate byla\VS reviewed on a rotating basis. Motion pa§.?,i;-:Q. 

10. ll. Possible Addition to Policv 9.7 

_lt vvas n1oyed bv Breasure and sec9_nded bv Lee that: A change be 1nade to Policy 9. 7 (3) as 
follows: Add a phrase in the third sentence of 9.7 (3). To state "not more than 180 days'". The 
sentence ViOuld then read: "The referendum shall be held at any tin1e not less than sixty (60) days 
nor 1nore than one hundred and eighty (180) days next following receipt of the notice of intention 
of \Vithdravving." Motion passed. (It was noted that this would not be retroactive and therefore 
vvould not affect the two Divisions that are currently discussion disaffiliation.) 

12. E. Ethics Adjudication Panel 

It was pointed out that through the years, complaints to the Ethics Committee have been on the increase. It 
is dee1ned desirable to have a larger pool of expe1is available who can adjudicate ethics con1plaints. 

lt ..... ~~a0 n1oved by Breasure and seconded by Hacknev that: 1'he Goven1ing Council adopt the 
follo\ving policy: ''In order to promote public confidence and trust in the counseling profession, 
ACA will develop a plan to establish a panel of professional counselors to adjudicate etl1ical 
co1nplaints brought against its me1nbers." Motion passed. 

12. B. Counselor Identity 

Attention was called to the draft definitions of professional counselor and of a professional cow1seling 
specialty that had been developed by the Professionalization Conunittee. 1'here was son1e discussion of the 
draft, and Governing Council 1ne1nbers were urged to give input to the Chair of the Cotmnittee v.rith the 
intent to further refine this paper and bring it back for further action at a future n1eeting. "fhere was no 
action taken on the paper at this tilne. 

12. C. Role of Executive Committee 

It was moved by White and secm:ided by Chapman that: The Governing Council adopt the 
following policy: "(1) The Executive Committee shall act for the Governing Council to address 
those isues which are necessa1y for the efficient operation of ACA where the ti1ne requirernents 
necessitate i1111nediate action; (2) The Executive co111111ittee shall be responsible for conducting the 
evaluation of the Executive Director on an annual basis, for negotiating renewal of his/her contract, 
and for detennining the recon1n1ended salary of the Executive Director; (3) The Executive 
Co1111nittee shall carry out ad1ninistrative activities to free the Gove111ing Council to focus on issues 
facing the profession and the Association." 

'!~here was considerable discussion of the rnotion and the fact that there has been discussion of restructuring 
of the association. Feeling \Vas expressed that action such as this should be postponed w1til the 
restructuring issues are considered. 

Follo\ving the discussion, the motion __ that: 'fhe Governing Council adopt the following policy: 
"( 1) The Executive Committee shall act for the Governing Council to address those issues which 
are necessary for the etiicient operation of ACA where the tin1e requirements necessitate 
in1n1ediate action; (2) the Executive Conunittee shall be responsible for conducting the evaluation 
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of the Executive I)irector on an annual basis, for negotiating rcne\val of his/her contract. and for 
detcrn1ining the recon11nended salary of the Executive J)irector, (3) The Executive Co1nmittcc shall 
carry out adrninistnltive activities to free the C3ovcrning Council to focus on issues facing the 
profession and the 1\ssociation ... \,.\1.0-S \Vithdrav,11. (I-1elen Chapn1an and I-Iarold J-Iackney \Vere 
asked ro look al this issue and bring further infonnation to the April 1997 Ci-overning Council 
rnecting.) 

12. I). H.cprcsentation in Governance (Fron1 I~egions) 

l.t_~'i!..?--1D.oved by Sc.hn1idLand_ ... se£,.Qnded by VanSlyke th<Jj: The Gove111ing Council n1ove to give 
lZegions equity in representation by using the current forn1ula of one vote per 7,000 n1e1nbers ro 
detern1ine l:Zegional representation. 

In discussing this 111otion, it was suggested that it \Vould be best to postpone this action in view of the fact 
that there is likely to be action on the whole area of governance restructuring. 

It \Va~J11oved by Kan1pfe and seconded by Hiett that: This n1otion be tabled until the next session 
of the Cl-ovcrning c.:ouncil. Motion passed. and the 1notion was tabled. 

J 2. F. Accountability - Governing Council 

There \Vas son1e discussion of how the Gove111ing Council operates and so1ne ideas expressed on ways in 
\Vhich its operation n1ight be i1nproved. 

It was 111..QVe.9 bv J(a1npfe and seconded by Sclunidt that: At the next Goven1ing Council 1neeting a 
group process observer be hired fro1n outside of ACA to assist us in our process during Governing 
Council. 

There was fu1iher discussion of this matter and a nmnber of opinions were noted as to the kind of person 
this should be, whether the person should con1e fron1 inside or outside of the Association, etc. 

After fwiher discussion, the motion that: At the next Gove111ing Council meeting a group process 
observer be hired fro1n outside of ACA to assist us in our process during Gove111ing Council, was 
withdra!Y!J- (It was agreed that President Robinson will look into this possibility to see how this 
might be handled.) 

12. F. 5. Leadership Training 

It was moved bv Schmidt and seconded by Ford that: The Regional funding be increased with the 
use of fonds to be detennined by Regional leadership. Motion referred _to the Financial Affairs 
Con1n1ittes: for further studv. (It was noted that this proposal has financial i1nplications and 
therefore it would need to be looked at by the Financial Affairs Co1111nittee before any action could 
be considered. 

12. A. CACREP Future Structure 

President-Elect Courtland Lee discussed the three models being proposed by CACREP and commented on 
how· each would v.1ork. J-1e asked the Gove111ing Council to provide input to hi1n as to the 1nerits of each of 
these models. This work is to be completed by the end of I 996 and therefore, the input is needed as early as 
possible. 'fherc was no Governing Council action on this ite1n. 

IO 



I 2. F. 4. J)isaffiliation 

The (iovcrning C~ouncil agreed to pen11it the Presidents of AMl--IC/\ (Nancy Benz) and A.SC/\ (Carolyn 
Sheldon) to address the body, and to bring infonnation as to their concerns or present proposals to try to 
resolve the issues su1Tounding possible disaffiliation. 

The t\-VO Division Presidents brougbt forth a proposal and the ra111ifications of that proposal \-Vere discussed 
dl length. Many questions were raised and opinions voiced. ·rhc discussion included suggestions as to 
possible \-vays to proceed, issues that n1ight be discussed and hopefl.1!1y resolved, and \-Vays in \-Vhich the best 
possible result 111ight be achieved. 

As a result of the discussion, iL\Y..aS !J).Q.Yed byJ,ee and seconded bv VanSlvke th_~u: /\Task Force 
be selected by the President and President-Elect and ratified by the Executive Con1n1ittee in 
consultation \-vith the governing Council, to prepare n1odels for the restructuring of AC'A that 
enco1npass key aspects of the generated Governing Council options related to this issue no later 
than January 15, 1997 . .Motion passe_d. 

President IZobinson requested that Ciove111ing c:ouncil n1e1nbers sub1nit suggestions for persons to serve on 
the Task !~'orce as quickly as possible. 

Adjournn1cnt 

The ACA Governing Council meeting was adjourned at 1 :00 p.m., on September 29, 1996. 
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