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AMERICAN PERSONNEL AND UIDA\TLE ASSOCIATIO\I o

1958 - 1959 F){ECU TIVE GOUNCIL

ivieeting, April-3, 4, 1958
painutes of First Session, April 3

Walter F.. Johuson, Jr., Presiding.

The nideting was callecl to order in the Shemtom}efferson Hotei St Louis, Missouri,
at 3:30 p.mi, by President Johnson. Members in attendance were: Dr. Arbuckle, Dr.
Callis, Dr. Ccttle, nir. Dillenbeck, Dr. DiMichael, Dr. Fletcher, Miss Fisk, Dr, Hopwood
Dr) Kelso, Dr. Nortﬁhrup, Dr. ©Ohlsen, Dr.-Peters; Dri Roeber, Dr. Wahlquist, br.” _
Williams, -and- Dy Hltchcock Dr. Johnson’extended his greetings to the new Council and
stressed the mgmflccmce oi the year ahead in view" of the prommence of gmdance and of the
Association. dt thls tlme AU " S o o SRR

A

1. REPORTS OF COML‘LITTJLIZE) B@ARDS AND COMMISSIONS

A Publlc:a_tlpn.s ‘Committee. Hubert Houghton is Chairman of, the Publmatlons Com-"'"
miittee for 195854, g L N

1. The first'item was a report from the last Publications Committee and from dis-

" cussions held in previous Councils relative to-a house orgen. The Executive Secretary
stated several reasons for having a house organ, namely obviating the necessity for so many
special mailings of information to the members and the better possibility of keeping members
better informed about the work of the Assoeclation. It was pointed out that: an outside’ estlmate
of the cost for twelve issues would be approximately $5800.00. The Executive Secretary
emphasized that this'was an outside figure. Suggestions were proposed that a charge be =~
made for such a pubhcauon, that house organ material be printed in the Divisional publlca-‘
tions, that a newsleiter be zssued at a time when the special mailing would be necessary to-
see if it would-be possible-to issue such material to the members through the medium of a
newsletter at less cost than the special mailings.

It was moved by Dr. Fletcher and seconded by Dr. DiMichael that: The Council go on
record as favoring the publication of a newsletter and that the Executive Secretary proceed
with the publication as rapidly as it can be fitted into the budget.

Before completing action on this motion, Dr. Callis moved and: Dx. Hopwood seconded
that: The motion be tabled until the Council can consider it in context with other budgetary
needs for the coming year. The vote on the motion to table was a tie vote and the motion )
was lost, ‘

By a vote of seven to six the first motion regarding the newsletter was passed.

‘The President noted that the newsletter should be considered further at the QOctober
Council meeting.
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2, There was discussion on the publﬁiiiétion of the iviembexship Directory that is due
in 1958. It was proposed that the members be charged for the Directory as is the practice
with some other Associations. It was also suggested that each new member be issued o
copy gratis. It was suggested that the price of the Dlrectory be made higher for non-mem-
pers than for members. :

The p0551b111ty of hstmg the membership by D:Lvmmns was discussed. Thé expense
of this is very heavy bec:ause it adds an. appreczable numbeL of pages to the: Dlreetu;:y The
plan for the Directory would be an alphabetical 1lst111g of all, members followed by a geo~
graphical listing and the Division affiliation would be included for each member in the
geographical listing. It was moved by Dr. Ohlsen and seconded by Dr. Hopwood that: The
Kembership Directory should be self-supporting. Iviotion passed. . (This motion implies a
charge to the members for the Directory and a gratis copy to each new member. )

- It was suggested by Mr. Dillenbeck that the labeling of the Directory as “the directory
..0f a specified year” be changed and that the dating simply be in relatively small print to

show the date of issue but to avoid referrmg to the Directory as the Directory of a cerxtain
yeaxy.

o aihe problem of the listing of - mactwe members was mmed It was pointed out that
in the last du:ectory only those who are active members had been listed.: It was moved by
Dr. Ohlsen and seeonded by Dr. Kelso that: Members who are inactive at the time of pub-
lication as” mactlve 1s defined in the Constitution,’ should not appear in-the Dn:ectory
IMotion passed. SRR e i

3. Dr. Johhson reported that the Publications Commlttee of: 1957 58 had stated that
there had been referred to the Committee the matter of advertising in Divisicnal publica-
vicns.  The feeling was expressed by several that this should be a Divisional matter. Dr.
johnson stated that publications policy necessitated an understanding on this matter and that
therefore the ¥Fublications Commmee should make a report later to the Executive Councﬂ on
fhw 'pomt in order to assure that there is: complete undersmndmg on it, o

4 Dr. Johmson reported that the 1957 58 Fublications Committee had reported its
concern for the publication of a Career booklet on careers in pe:rsonnel and:.guidance work
but. that no action was recommended Several: members of the Council expressed the feehng‘
met there were more urgent matters-at this fime. ‘

- 'The first Session suspended at 5:05 p.m., and reconvened at 7:30 p.m.

B. Editorial Board. Nominations for vacancies occurring in the Editorial Bodrd of
the Personnel and Guidance Journal were taken up. The terms of-office of the following per-
gons gkpire om ‘April 30, 1958: Dyr. Willis E, Dugan, Dr. Bdward Landy, and Dr. Willa
Norris. The Editor presented the following nominations for consideration by the Council,
all of which had been considered and approved by the entire Editorial Board: Dr. Edward
Landy, Dr. Ralph F. Berdie, Dr. Harold G. Seashore, Dr. Arthur H. Brayfield, and Dr,
Henry He Weitz, :




...19...

Moved by Dr. Roeber and seconded by Dr. Ohlsen that! Dr. Bdward Landy be
appointed to the Editorial Boaxd for a full term. Motion passed. (The term of Dr. Landy
that expires April 30, 1958, was an incomplete term.) .

Moved by Dr. Arbuckle and seconded by Dr. Roeber that: Dr. Ralph F Berdle be
appointed to the Editorial Board for a full term. Motion passed. -

Moved by ? Mr. Jﬂlenbeck and seconded by Dr. Hopwood that: Dr. Harold G. Sea-
shore be.appointed to the Editorial Board for a full term. Motion passed. '

R O Mer_nbership Comm:iftee. Dr. johnson stated that the Membership. Committee
had met several times during the Convention and had evolved certain -re_c-ommendat_io_ns,_

"I‘he Membershlp Commlttee recommends that asmstance be gwen to rhe DIVISIOII
of Rehablhtatlon Counseling: by granting a surc of mioney to assist in. thelr memhershlp
drive. ' ‘

. 2. The Commlttee recommeﬂds a ' ~al meeting at the time of the EXécﬁtWé
Council meetmg The' Committee suggesfcu ihat the Divisional NIembe:rshlp Cha:krmen be
<upp0rted on their expenses by the Divisions. .

3. The Committee recommends a simplified membership form. In connection with

the printing of a new supply of application forms, Dy, Callis stated that ACPA will have a

rew set of regulations on membership effected through Constitutional revisions and this

will be accomplished approximately by Christmas 1958. ivoved by Dr. Arbuckle and

" seconded by Mr. Dillenbeck that: $100.00 he allotted from the monies of the APGA liem-

; bership Committee for membership activities in the Division of Rehabilitation Counseling.

Miotion passed. |

_ There was some discussion relative to the most advisable ‘place for the Committee
~ to meet, parncularly whether it 'would be better to meet in Cleveland at'the time of the
"' Executive Council meetings or in Washington. It was stated that the APGA Membership
"",Chalrman, My. Hummel, will visit the WasLington office. Mr. Dillenbeck stated that
' ASCA planned to have the ASCA iviembership Chairman present at the Cleveland meetings
of the ASCA Division. A motion for the membership committee to meef'in Cleveland was
made and withdrawn and it was then moved by Dr. Arbuckle and seconded by Dr. Peters
“that: The Membership Committee be encouraged to meet in W ashington, Motion passed.
There was a digcussion on the nature of the short application form. It was pointed out
that the plan of this was that it would make an easy way for a person to send in his initial
membershlp dues and then that he would be curolled as a Provisional Member and would
receive the longer application form that wou & cmable him to apply for a Division. The
concensus of the particular discussion focuzed in the short form on whether or not a
person should be encouraged to indicate a Divisica, It was moved by Dr.“Callis and secon-
“ded by Dr. Peters that: The Council approves ihe sense of the short form and authorizes
t1e Committee to refine it further and the foxin should be accompanied by a clear state-
‘nent of ‘gualifications so that the applicant co3 know if he is &lisible for a particular
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—ivision. Motion passed. (It was the mtent of the Counml that the ShOTt form should be an
apphccmon for Prc}vmlcmal Hembershlp ) - '

It was stated that there must be a statement on the short form o the effect that the
applicant sending in the blank understands that this is an application for provmlonal member-
ship,and that he must be accepted by a D:Lmsmn within one yedr.

D. Research Awards Commmittee. Dr. joknson reported on several | sugges stions that

. had beehmide by the new Chairman of the Committee f6r 195859, Dr. Clay d'A Gerken. The
‘first suggestion was that the awards be made from two groups: the first, those items of
research reported in journals that could be generally classified as dites that would be in the
immediate: purvxew ‘of members of the Association; the second group, those items reported in

' Journals that'are rélated to personnel and guidance work but that are nbt 1mmed1ate1y in the
material likely to be read by most members of the Association. There was cons1demb1e dis-

., cussion on theg§é pomts Wlth arguments presented on both sidés of the issue. " A motion was

made. that the awards be left open for any research in or permlmng o personnel and guldance

work but the motion was w1thd1dwn

e {ie Fher

. Dir: }ehnson stat:ed that he would advise the’ Commlttee, in'view of the Counml diS"’
msamn, to ‘continiie £o opérate under the provisions outlined in the September 1954 igsue of
the Personnel and Guidance Journal until the Cominittee itself has further speczilc 1c,commenda-
rions to make to the Council, There Was some expressxon that the matter of a,wards is strlctly
2 matter for the' Committes. - 1 S ‘. SRR ‘ RIE

) “Archives Committee and-Archivist. ‘It Was reported by the Execut.we oecretary
mat me arc:hwes work stlll has not heen- completed anci the fact was rev1ewed that in thetApril
1987 Council: meetmg a motlon had béén padsed to appoint an Archivist upon ‘the c:ornpletlon of
e current phase &f the work by the Archives Committee. - The Archivist. was to be appointed
for a pericd of three years and it is therefore assumed that there is remaining now a périod
of two years in what should properly be considered the ferm of the first! Arch:wlst It was:
moyed; by Dr l’"letcher nd seeonded by Dr. ()hlsen that Dr. Arthur 1. jones e appomted as
Archivist to: serve out the remamder of the current’ term, namely unt11 Apr11 30 1960 ‘
iiotion, pdssed o S : -

I

F Placemett Commltztee. It had been reported at the Council meetmg on I uarch 30,
that the Placement Commlttec Had recommended the appomtment of g full-time placement
person i the Headquartexs Office, ‘This had not been viewed favorably by the: Council The
Chairman of the Committee’ therefore explamed to Dr.’ Johinson that thé intent of the Commlttee
had not been to have an open file typée of continual placement dctivity but had mmply been '
imtended to express the concern of the Committee that the productmn of the- Placemem Service
Bulletin is requlrmg con51derably more help than is being prowded at p:r:esent in the Head- :
quarters: Offme

G Nominations and' Elections Committee, It was reported that a new Nommatmns dJ‘ld
ﬁiertlons mantal had’ been appmved at the October i¢ 57 Coun(:ll meetmgs and that the Outlme
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of it was included as part of the minutes of that meeting. It was stated that the schedule
worked out was with the understanding that it is sufficiently flexible to permit movement of
the final date for-determining persons elected to accommuodate the different times at which
e Natlonal Coavention occuxrs. -

H. Credentials Cominittee. - Dr. Johnson announced that Dr. William L.. Howard is
Chalrman of the Committee for 1958-59 and that he has in mind issuing simply the necessary
information to the delegates. Dr:-Johnson stated that there will be several communications
going to the members of the Assembly, probably three during the year, perhaps 1n September,
MNovember and }anuaxy or February K T

vy

o ieid
A L

' First session adjourned-at 10:30 p.m.

- Minutes of Second Session, April 4

Walter F. Johnson, Jr., Presiding

The meeting was called to order at 8:00 a.m. by President Johnson. Members in
aitendance were: Dr. Arbuckle, Dr. Cailis, Dr. Cottle, Mr. Dillenbeck, Miss T‘lsk Dr.
Fletcher, Dr. Hopwood, Dr. Kelso, Di: Northrup, Dr. Peters,; Dr. Roeber, Dr. Ohlsen,

'J}: Wahlqmst, D Wlllldms and Dr. Hitchcock.

1. Committee on Preparation of Ethical Standards. Nr. Diilenbeck reported that Dr.
Creen, Chairman-of the Commitiee; had asked each Divigion to publish the statement regiar‘d*
ing ethical standards in the Divisional piblications and fo obtain reactions from that. It was
pointed out by Mr. Dillenbeck and others that this would not work satisfactorily because of

:he.i:-ime element i-nv-"olved- and th‘erefore..it had been decided not to do this.
IERTEN

It was reported that the Committee is- contmumg Jts work that it had had an open
meeting at the Convention and that there was a good prospect that it would be able to. brmg
forth a more complete statement in the near future.

J. Committee on Training, Licensing and Cerxtification. Dr. Johnson stated that the
vepoit issued by the Committee as part of the Committee reports was the final product as the
Comimittee saw it-and that this Committee was bemor dismissed with appreciation. Dr. John-
gon reported that there was some concern about publishing the report in the Personnel and
Cmdance ]om:nal and the Executive Secretary reported that discussions with the Editor indicated
inat he would be glad tg publish it in September but that he had not wanted to pubhsh it earlier

hecause it had'been in too tentative a status for publication in the Journal. It was suggested
“haf the ‘Editor be encouraged to print the repoxt as a report of the Comunittee but Wxthout
i catlon that 11: was a pollcy statement of the Assomauona_ : :
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Several Divisions reported their concern with training. The Divisions currently
active in this phase dre- ACFA, ASCA, NAGSCT, and NVGA, The President of DRC indicated’
“ieir possible involvément in this. In view of the fact that the several Divisions are actively
zngaged in developing statements on training, it was felt that there should be at least a
coordinating person appeinted by the President for »PGA. President Johnson noted also that
when this matter had beén brought up in the orientation session with the 1959 Assembly that
‘here Rad been s»:'bmeexprcssion' of opinion that this Committee definitely shouid be retained.
The genge of the Council thereforc was that the President should appoint-at least one person
as Chairman of this Committee,, who would servs as a coordinating point for the various:
developments of the several Divisions. . IR

K. Constitution Committee. It was suggested that a provision be made in the Con-
stitution for selecting @ treasurer- elect m order that more continuity c:ould be JChlEVCd in
the posmon' ' ‘fthe Trc:asurcx. L e

it was suggested dlSO thd’i, in view of the expenses involved in amending the Constitus, .,
zicn, efforts be made to have amendments made in 1959 that would mdke the Constitution
=ifective for two succeeding years and that the Council endeavor. to develop the practice of
armending the Constitution less frequently than annually.

L
P

L. Building Commission and GAF Program. The discussion on the Building Commission
renvered around immediate financial matters. X was stated that an item of $900.00 was being
secommended for the budget to furrish $100.00 per month additional for rent effective

August Let-when it will'be necessdry to move, and $1000.00 for moving expenses..

The Executive Secretary reported that NEA might be willing to rent space t0 APGA
and ir view of this situation it was felt that the Building Commission should have some guid-
ance from the Executive Council on the matter. [t was the consensus of the Council that
J ¢ Building Commission should follow the principle that 2 rental should not be taken in any
pHarters. thaL would give mehcai,lons of association with another organization,

The' GAP Program i8 n'ow :-runrni:ng-an’éxp‘ense'f=-01-" -t_he current year of approximately .
5Z000.00. Expenses for this program will continue butwith the 'ac'Cré_t-inn,-of funds drawing,., .
interest and a probably reduction in expenses as the goal of funds is nearer, it should be
nossible to finance the expenses of the GAP Program. from interest. This will necessitate

carrying expenses on’ the'bodk v from one year to another until they are;in effecty cancelled
out by the-accumiulation of JntCl est paid batk-to APGZA from the-accumulated GAD funds. It
was moved by Dr. F letcher Lhd seconded by Dr. Kelso: thai The expenses of the GAP Pro-
oram should be palci from ¢ampaign morey and earnings and that if it becomes nece %sary,,;:.;'.f.f
money for the cempdisgn Gan beé takén from the principal. Motion passed (The Executive _ .
Secrefary reported that intérest'is still being accumulated in the building find deposits
without being returned to ;_,;GA but that the’ institutions holding the deposatts will now be
'n Lormed that they’ are to pay the iiterest to APGA ) ~ e

_ © Atfention was given to a request from Dr Dunsmoor, D:Lrector of the GAP T‘mgram,
taai fhe (“ounczl authorize payments for L,lfe Subscrlptions in dlffermg amounts from those
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$20 00 dowr, $5 00 per rnonth ;i

$20.00 down, $15.00 payable quarterly fo:. Lhree yecu:s

$10.00 per month for twenty months,

$10.00 per month on modified play omitting the summer months
$20.00 down, $10:00 every other month.

The consensus of the Council was that payments should not be so smiall that the book-~
Leeping on them will be disproportionate to the size of the payments. k was moved by Dr.
Callis and secondéd by Dr. Williams that: Alternate plans for payment on Life oubscrzptmns
r’h&y be worked out by the Director of the GAP Program but no payment less than $10.00 ‘

should be accepted dnd tne rotal payments may not extend over the three-year permd
motlon passed '

M. The International Relations Comimittee needed action by the Council on several
points: Foreign graduate students in institutions of the United States have beer charged the
regular graduate student registration fee as a matter of fairness to national students of the -
United States. The Committee, however, requests that foreign graduate students in institu-
tions within the United States be granted an exemption of the fee. A wvery small amount of
raorey is involved and the public relations aspact would be considerably enhanced by this
move.

"It was moved by-DPr. Arbuckle and seconded by Dr. \”ahlquxst thclt Foreign students
e exempted frem payment of the registration fee for the Convention. Motl_on“ passed.

The Internatlondi \elatlona Committee, in discussion with Mrs. Coliver, thé rep-
vesentative at the St. Louis Convention from the Asia Foundation, had been encouraged to
gubmit a proposal to the Asia Foundation for a sum up to approximately $1000.00 to bring
to-the 1959 Conventmn apprommately five persons from the Asiatic area who are within the
United States at the time of the 1959 Convention. It was moved by Dr. Ohlsen and seconded
by Dr. Arbuckle that; The Council approves this proposal. Motion passed. (It was nec-
essary to clear this proposal through the Counml speczflcuﬁly because the grant would be
made to APGA )

N.' American Board on Professional Standards in Vocational Counseling. The Execu-
tive Becretary presented the financial problems of the American Board on Professional
Standards in Vocatrbnal Counseling. It was proposed that in order to. stralghtcn out thelr
fmancml situation a 'subsidy he made to permit the Board to print its own directory and that
APGA would ther chargc the 25% handling fes on the sale of the Dn:ectory It was suggested
in connection with the financing of the Bodrd that the fee for evaluations might very approp-
':mately be raised and it was thought that the price of the Directory might be raised from 1ts _
present level of one dollar. The feeling was expregsed that it is necessary for the Board
to 1dent1fy 1tself more directly with APGA.

It was moved by Dr. Ohlsen and secornded by Mr. Dillenbeck that: 'The President and
Axécutive Secretary discuss with the Board the possibility of raising the fees for evaluations.
Motion passed. It was moved by Dr. Roeber and seconded by Mr. Dillenbeck that: APGA
subsgidize the American Board to the extent of $1000.00 to publish the next Directory of
Agencies. Motion passed.
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I, OLD BUBLINESS

A. Travel Policy, The attention of the Council was brought to the fact that the travel
policy was due for revision at this Council meeting and that action should be taken since it
would affect the October Council meeting. It was recommended by the Executive Secretary
that the restriction on mode of travel be eliminated and that an increase of $1.00 for the
maximum amount paid for:room per night be made. It was moved by Dr. A);buc_kle and
seconded by Dr. Wahlquist that; Transportation bé provided at the most reasonable and
economical means and that the allocation for lodging be increased to $¢.00 pexr day and l:hat
the allocation for meals remain at $6.00 per duy. ivotion passed,

By Liinority Group “roblems. Dr. Fletcher brought up the point of the advisability of
appointing a comimittee on mincrity problems. Dr. Fletcher stated that the matter of niinority
group Persons was a contmumg concern of the Association and that the Assoczatmn had
evidenced in the past considerable concern with it through its paruc:tpatlon with the big resment s
Committee on Government Contracts.,

Ejedn Hopwood stated thaf the Natiopal Association of Vomen Deans and Counselors had

t:men a stand on integration on all campuses as they relate to students. It was suggested by

. Fletcher that the, concern of JLI‘GA should be the guidance of minority youth tor the sake of
thelr development. - : :

It was the consensus of the Council that the President might deveélop such an ad hoc
comm;;tee if he deemed it advisable. '

C, Nancy Wimmer Awa.m Fhe Council was appnoec: of the fact that ocmnc:c L\cseérch
Asgociates is proposing to APGA that APGA administer a Nancy Wimmer Award to be made
each year: SRA wished o divorce its name from such an award to assure the Teeling of
objectivity in.it. The representative of SXA suggested that such an awa:.d rmght be s much as
QSOO 00 or more, 3did money. to be furnished by 53.%, and that it might be maclc Io:L outstand~ .
mg cantrlbutlons in the practice oft guidance services. It w&s moved by Dr Fletcher and
seconded by Dr. f‘rbpckle that: 'The Executive Council considers thig spec1f1c: proposo}
1av01abiy and separately and thut ‘che pollcy on. acceptmc" such funds shouid be daocuusee at the
October meeting. iviotion passed. PR C

'
i

UL NEW BUSINESS . | o

Al "ro]ezzt w1th Klwams Intcrnatlonal 2r. j{)hnson leported on dlSCUSSJ.Gﬂu mth Dr.
Clum Bucher whi:ig cheirman of the Kiwanis II!IZEIIlc«thIld]. Committee oh Vocatmn&i Gumance
Lar Bucher had mchcatcd t.he interést-of Kiwanis m dovelopmg better programs for ﬁelr
comrmttce work at the dlStI‘lCt, and local levels. Dr. Johnson had arranged for dlaCUSSlOHS on
.?;,hJS poznt between, DJ;, ) {oeber, i, Dillenbeck and Dl Bucher in view of the m‘ccrest _
=nd JSDCA in this: actg.;:. y A further discussion had been held with the Executive ueqreta:ry
relative to the overall interést of securing the help ‘of Kiwenis in mtroducmg VArlous, of the
publications into the high schools through presentatlonu by the dlStl’lctS and local committees

SRS
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The following suggestions were made 'for developing district and local level contact
between the personnel and guidance proﬁegsmnal people and the Kiwanis vocatlonal guidance
commitices: o :

1./i0One person might be appointed within a state as a coordinator with .
representatives from each Division. |
2. Several contact persons in the persomnel and guldcmce profession
might be appointed and they could select their own chairman
: within a state. o .
3. The Divigion pl-@gl_dents might each name a _r_epxe‘sentative within
each region.
4. The professional contact mlght be turned over to the Branch
Fresidents.
%, The President of APGA and tha president of lewams International
might discuss the problem and endeavor to determine what
- would be the most workable grrangement.
idoved by Dri. Williams and seconded by Dr, Ohlsen that: The fxecutive Council feels
.t the vocational. guidance project with Kiwanis International is worthwhile and that arrange-
'3 to work through the project shouid be made by the President of NVGA with the Chairman
Die Kiwanis International Committee on Vocational Guidance. motlon passed. (The intent
ci the Council was to expréss the principle that NVG. is acting as the agent of APGA on this.)

B. Conventions.. Dr. Callis brought up the matter of the allotm.ent of the $150.00 to
ach Division for its Convention expenses. It ap'pezlred that in view of the fact that the Con-
vantion management changes each year, there had not been clear cut information provided to
i Division that it could draw against the Conventlon. This seemed to be more a matter of

2cting. suitable administrative arrclngemenzs to enable the Divisions to have a similar pattern
each year and one.that would work for w::fhdrawmg the money that they need. It was moved by
. Callis and seconded by Ur. Kelso that: Eaca lezsmn ig authorized to bill APGA up to
»120.00 for Conventiol prograim CXpenses. - Motion pessed. (This arrangement will make it
p' ssible for each Division to bill the Headquarters Office directly each year and the Head-
querters: Office dn tuga will add this to its bill to the Convontlon proper. ‘This is a paper
tre rSdf‘twn and ‘mereforﬂ is DQ‘L Ici}ected in the budgct ) ' ‘

(2

ErTe
27
i
2T

i

RENIEE

-5: Since the ivéO"Gonvéﬁtibn wiii fe lééld in‘?hiladelphia there was discussion of the

advisability of holding another Couvention ox part of the National Convention in the Northwest.
i was felr, in discussion, that it would not be advisable to split the National Convention as
guch and that if there were two conventions it would be necessary to carry out the business of
w2 Association at the one National Converntion and that if there were a Northwest Convention
i L%O it should be worked through the organizations in that aree and not give any implication
ihat lt.is a National Con¥ention. It was the consensus of the Council that instead of taking this
Zon for 1960, as a long term policy there should be encouragement by APGA and actual
t:pmsorshlp of regional convelitions to be held in the fall of the year, at least far enough apart
f-o1a the Naticnal Convention in the Spring so as not to interfere with the National Convention.
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The arrangements for the 5t. Louis Convention whereby the National Association of
“lomen Deang and Counsélors met just preceding the APGA Convention were noted. It was
reported by the Executive Secretary that similar arrangements have already been completed
for 19%5¢ and 1960 and that N.AV/DC has been kept informed of the Convention plans through

1903, which” were completed several.years ago.! It.was the consensus of the Council that the
crrengements in'5t.Louis appeared to-be very satisfactory and that APGA Wl shes to continue
to cooperate with NAWDC and that the Executive Secretary should work with the NAV/DC
relative to future Convention plans beyond 1963.

C. Relationships of Treasurer to Headquarters Office, The Executive Lecretary
veviewed his report to the Council regarding the relationships of the Treasurer to the Head-
quarters Office and 'the fact that a survey of other Associations indicated little progress in
this direction but that the recommendations had been worked out in the office to achieve this
end. These recommendations together form a package and are repeated here: _

1. The Treasurer not sign checks. This is unnecessary and the
signature on a check contributes nothing to the Treasurer's
“knowledge of what is occurring.

2. The Headquarters Office will furnish the Treasuxe:c with a detailed
report each month by sub- -iteihs that will show the mcome and
‘expenditures to date and the budgeted amounts for income and

“expenditures, : '
S 300T wice a'yeat: - at the end of six months, namely November 1st,
- “and 4t thé end of nine months, February ist - the Headqualters
Office will furnish the Treasurér with a detailed report showmff
expendltums and income to date and the ant1c1pﬂted figures to
the ‘end of the fiscal year.
4. The Treasurer visit the Headquarters Office in the winter about
' January or February at which time it is possible to see that the
end of the fiscal year is in sight, in ovder to ¥éview in detail
the entire fiscal situation.
5, It was also suggested that the ’I‘reasurer visit the Headquarters Office
o fmmediately preceding or immediately following the begmmng
‘of the Treasurer's term of office td assure acquaintance w1th
‘the various acmvztles involving finances. This recommendation

" “however wis félt to be less important than the preceding one
for a vigit in the winter and is put in second order in the event
finances do not permit a second vigit.

" After discussion on thése points it was moved by Dr. Wahlquist and seconded by Dr.
Arbuckle that: Effective May Ist the Treasurer will not sigh checks for the disburserment of
funds and the Executive Director und Administrative Secretary are authorized to sign checks,

“nd thig motion may be mvmmed t0 flt the policy of the bank as long as the sense of the motion N |

rctamed Motion pdsoed
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D, Personnel and Guidence journai Prices, There was discussion on the price of the
i _Ll] naly. The Executive Jecretdry pomted out that there had Been no increase in the price of
7 ]ou.rnal since December 1052 and that since that time thére had been mcreaoeg in the
Pf)lum printing rate totaling 22 1/ ’)% and that in addition there had béen increaseés in the
ryice of paper from time to time so that it is estimated that the price of producmg the ]ournal

is am:nrommatel'y Gne - third higher than it was in December 1952,

The following discussion on the pmblem of the Journal price and the fact that increases’
Lave occurred in the number of subscriptions and that further work is being undertaken in
this direction, it was moved by Dr. Noxthrup and seconded by Dr. Arbuckle tlmt The sub-
cription price of the ]ourn 1 be raised to @]O (}O

It was moved by Dr. Kelso and seconded by Dr. Peters that: The motion be tabled
uatil the October meeting, iMotion passed. i S

It is necessary to have more data and to make a more complete study of the advisa-
bility of aun increase, of the arri'ount of such an increase, and of the appropliate time to effect
sach an increase. To work thl ough these problems, Dr. Johnson appomted Drs, Cottlerand
Mexiheup to work with the Axecutive Sécretary in preparing recommendatmns for the Oc’cober
Ceuncil meeting * R

ERCN deget The trc,"curer felt that she could not pL esent a firm budget at this time
vt e had had an opportumty to study more fully the operutlons of the past. It was felt
that iz would be most advisable tohavée a flrm budget ready foi the October Council meeting.
I was moved by Dr. Ohlsén and seconded by Dr. V/ahlquist that: We instruct the President
_}J Tyeasurer to work out a proposal for budget development and procedures for cost account-
ard that this report be made at the October Councﬂ meeting at the tlme the uouncﬂ acts
: ov the regulay budget Totion passed.

i
1
L

The Executive uecxcmry stated that he w1she<§ to recommend cha_ngcs in the 1temlzmg
of the bwdm ¢ to provide a better view of dCiudl tzscal act1v1ty

Dr. Hopwood suggested that an expert is needed to ook over the situation to study
ways in which savings could he cfwc*ed Dr. Johnson redfflrmed his statement of March 30th
there might be 4 possibility of obtamlng the services of @ management expert from
Jchigan State University at a cost only of expenses.

ai

T
i

It was, suggestca by Dr Hopwoaod, 1hat tbe .Jounczl authorlze expendltures on those
'Mn,s ha{. &re necessary to maintain activit ty untll uctober. - P

In connection with the Professional activities effected in the budget it was suggested
it every measure possibie be taken to work through to 2 balanced budget and effect ;S}é.irmgs
€5 that 1% would then be possible to go to the membership and show what the Association could
22 doing in the professional realm with additional dues. Relative to an increase in dues it was
pointed out that there should be a continiing positive approach to the membership., Dr.
Iohmgon venorted that there had been general favor in the (.ssembly of 1458 reldative to pos-

sibig increases in dues and cthers reported similar reactions in other areas.
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.. Fletcher suggested a voluntary contribution to be solicited from the entire mem-

. ibershlp at thlS time with the prospect of obtaining sufficient funds to c&my through a4 sultable
- level of dCthity during the coming year with a balanced budget. The caution was mauc, that

tl*lu must be. carefully interpreted so that it will not interfere with the building campaign in

_aﬂy Wdy It was moved by Dr. Northrup and seconded by Dr. Arbuckle that: The President
“be instructed to write a letter asking for a voluntary contribution of $5.00 to help with the

legislative woxlk and other national endeavors of the Association and that it be mailed to the

membership, as dete_z:mined by_ the L,,_x_ecutlv;e Secretary. ,qotlon passed.

Moved by Dr. C)hlsezl and oeconded by wir. Dillenbeck that: The Executive Council

uuthOI'].ZQ the Executive Secretary to make a mailing for a special $5.00 contribution and to

charge the cest to the returns. viotion passed.,

ol

It was stated by Dr. Callis that the mailing must be made to the membership not
iater than way 1 Oth. _

L\elatwe to 1h_e curlent budget, it-was moved by Dr, Fletcher and seconded by Or.

"'_‘4.1 buéklf. that; The. salaries of George Changaris and Ha"rold /hite be increased as proposed
, ,‘3,11 the budget 1\/10th11 ‘passad, '

It was moved by Lr. Hopwood and seconded by Dr, Arbuckle that: The Council
appreves regular increments for those members of the staff who are included in the proposed
budget and that the operating expenses for office operations, membership operations, build- -
ing and equipment be dpproved untll Dctober sub;ect Lo revision in 1he October Councﬂ meet—

' mg iiotion passed,

... It was moved by, Dl Iiopwood and &,cc,onaed by Dr. .oeber that: The itemu t,0vering
jéum 1 and the Memberahip Tirectory expenses be approved pending reévision in the october
Council meeting. wiotion passed.

Allotments for Committees were discussed, There must be some money provided for
them so that they will have some idea of whether or not they can operate along the lines that
they had recommendcd It wasg mtated by Dr. Hopwood that there should be’ provmcu by each

Jiuommlttee for the C)ctobe:n Counc:ti meeting @ statement outlining the propesed budget for
“‘ach Commlttee It was moved by Dr. Williams and seconded by Dr. Arbuckle that: A

c:ontmgency fund for Committees be authorized up to $750,00 and this be subject to v&vision
in October. lxotion passed,

(The items approved are attached as Appendix G.)

_ F. Council jdeetings. Cr. Johnson announced that the ¥all Council meetmrr would be
on uunday and lionday, October 1t th and 20th, and it was agreed that the closing time of the
meetmg on monday would be 1:00 p.m. Members of the Council were reminded that attend-

_apce at the Council meetings means attendance throughout the period from the beginning hour

on ,,uunday to the closing hour on hionday at 1:00 p.m. and that tmnsportatlon plans for leav-

mg should be mdde in accordance with this policy.
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It was suggested by Dr. Callis that a mimeographed copy of the agenda be provided
for members at least one week in advance along with othexr materials that would assist in
the consideration given by membexrs of the Council to the items in advance of the Council
meetings . It was moved by Or. Callis and seconded by Dr. Viahlquist that: Fox the AFGA
Council meetings, to the extent possible, there should be a prepared agenda with all relevant
facts that can be made available in the hands of the Council members, desirably a week
ahead of the meeting, and this should include not only items on the agenda from the President
and Executive Secretary, but each Division should have an opportunity to submit items for
the agenda. Motion passed.

Dr, Roeber suggested that new members of the Executive Council sit in on the meet-~
ings of the Old Executive Council at the Convention.

G. Committees. Dr. Callis brought up the matter of continuity of Committees and
stated that recommendations should be heard from Chairmen with a year's experience on
Commmittees rather than from new Committee members., Dr. Arbuckle stated that he is
planning to set up his Comrnittees with Chairmen-Elect from the present Committee groups
who then become Chairmen during his term of office as President.

The session adjourned at 12:20 p.m.



