
M!:ETING OF THE APGA EXECUTIVE COUNCIL 

Sunday - l\pril 3f 1 '1.S0 

Donald E. Kitch Presiding 

GENERl\L 

Donald Kitch read a letter from Herbert L. Searr.ans of the National Council of 
Christian and Jews expressing interest in exploring the possibility of mutvally 
profitable joint activities for the two associations, Mary Corre mov'ed and Donald 
Super seconded to authorize the appointment of a temporary coDlllittee to study this 
question 11Hh the understanding that such an activity might be later referred to a 
standing co=i ttee. Notion was carried. 

Donald Kitch read a letter from Co1:unissioner of Education Brownell asking 
for corr.ments on the· series of Conferences on Elementa!'J Education and stating that 
no such conferences would be held this year. No action. 

Donald Kitch read a letter from the 1\ssociation for the Guidance of Rural Youth 
announcing the discontinuance of its memberships in l\.FGL Chuck Odell moved that a 
letter be written by Frank Sievers expressing l\FGI\. 1 s regret on the dissolution of 
A .G .R .Y. and assuring l\FGI\. 's continued support on any problems in the rural area, 
Ted Kuemmerlein seconded and the metion was carried, 

CONVENTION COORDIN1\TOR 1S REPORT 

The Council heard a repert from Clarence Deakins, 1955 Convention Coordinator. 
Dr, Deakins com.'ilended his Committee and stated that they had attempted to anticipate 
all the Associations needs, and that ·he hopes for a fine Convention. 

The questien of Division expenses was raised and clarification of a figure of 
$500.00 was asked, It was the consensus that ()500.00 was the total cenvention 
budget for programs and that out of this amount each Division had an allotment of 
:;)75.00 to take care of s1ceakers' expenses cind other program items. Dr. Deakins 
reported thcit costs of Convention pror;roms might run very high becouse of the 
mechanical equipnent requested; tape recorders, projectors, and microphones are 
all expensive. He osked :i.'or clarification of uhether these items would be charged 
to Division expenses or assumed by Convention, The consensus uos that for this 
year. the Convention would assume the cost of mechanical equipment, It uas noted 
tho.t the question should be considered loter as a matt<;>r oLfuture policy. 

Dr. Deokins reported that pre-registrations amounted. to 1,040 as controsted 
with 920 pre-registrations two years ago. 

Dr. Deakins asked for a· policy recorunenda ti on on ·the question of allowing free 
registration to foreign visitors. It was the consensus thot visitors from overseas 
on government ossigruCJent should be allowed free registration. 
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The question was raised as to whether delegates from the National students 
!\ssociution should be allowed free registration. Donald Kitch remarked that the 
problem of what kind of relationship UGI\ wants with this organization should be 
considered by the new Executive Council. Chuck Odell moved that the Association 
give free registration to the five N .s.A. Delegates and that long-term policy 
should be considered later. Bruce Shear seconded and the motion uas carried. 

Dr. Deakins reported that the practice was instituted at this Convention by 
the Local Convention Committee of permitting the sale of institutional registrations 
at ()25.00 each for five badges. 'Th'3 institutions were to supply the names of the 
persons to use the badges, one p~rson per badge each day. No person uould be per­
mitted to use a badge more than one day, Dr, Deakins reported that ()100,00 had 
been taken in on that basis from the Chicago Board of Education and that possibly 
there were three or four additional sales in Chicago, Mary Corre moved that the 
action be approved. Gordon !\nderson seconded and the motion was carried, 

Dr. Deakins explained that the Coordinator of Recorders, Phelan Malouf, is 
collecting all reports on all division programs in the Convention headquarters 
office and will turn these reports over to the Division Proceedings Chairmen at 
the end of the· Convention. 

Harold Pepinsky moved an expression of appreciation for the tremendous work 
of the Chicago Convention Committee. l/JUry Corre seconded and the motion was 
carried. 

Dr. Deakins was excused, 

ENTERTAINNoNT OF LOCAL COMMITTEE 

Entertainment for the Chairmen of Local <\rrangen:ents Colllll'ittees uas dis­
cussed. Clifford Froehlich read the action of the NVG!\ Trustees to the effect 
that NVGA requests that its Local .~rrangen:ents Committee be included in the l\.ffi!\ 
entertainment and ii' this is not possible that NVGA will give its own party for 
its Local Convention !\rrangements people. 

Pauline Calvarro uas asked to look into possible arrangen:ents for this 
entertainment and to report back to the afternoon session of the Council. 

]JEl\.DQUil.RTERS lERSONNEL 

'Harold Pepinsky moved lind Bruce Shear seconded to instruct Frank Sievers, 
with the help of the Executive Committee, to fill the vacancy left by Nancy 
Shivers' resignation. Motion was carried. Donald Super suggested that as ·a 
·gesture of appreciation for her six years of loyal service the Executive Council 
give Nany a gift to be accomi:anied by a letter over the signature of the Executive 
Council, This matter was delegated to Hary Corre. 
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Frank Sievers repoi.'ted oh the current· sitmtion in. the U. S. Office of 
Edv.cation includinr; the annotmcement of the offer to him of the position of 
Chief o:'.' Guidance. Donald Kitch extended conc;ratum tions to Frank Sievers on 
the offor :J.nd e:{pressed the hope· 'Df tl1e Council tho.t his appointment 11ould be 
completed. He noted that the organi"ation of the Guidnnce Service in the U.S.O.E. 
looks hopeful. Re remarked that this faces 11.FGi\. with n difficult problem in re­
placini:; Frank Siovers but the over:J.11 situo.tion represents n gain for giti.clance. 
He reported that the Oorunittee on Rebtionships uith the Federal Governrr.ent recom­
mended tbo.t o. complete stntenent on the situation in the U.S. Office of Ec.luco.tion 
be presented to the li.FG1\ 1\csembly by Hitchell Dreese, Chairman of the Committee. 
It further sui:;gosted that applications for the position of 11.FG& Executive Secretary 
and roco:.u:iendations from itssocintion members on fillini:; this position be considered 
and that screening machinery be set up at the Convention. 

M1ry Corre noted tbnt sane policy on denling ui th personnel mntters should be 
determined: For example, there should be sorrB c;roup uhich could be cnlled on for 
decisions between meetings of the Executive Council. 

D onnld Super outlined procedures which hnd been folloued in the selection of 
the cm·rent Executive Secreta17 nnd indicated thnt a Selection Committee uith 
authority delegnted by the Executive Council through the E:mcutive Committee hnd 
been empowered to net on n narrowed list of candidates nfter thE> 1952 Executive 
C01mcil Meetini:;. Bruce Sbenr moved nnd Hillis Dugan, seconded that some similnr 
procedtn'e be set-up in this case. J1otion carried. 

It 11ns noted that applications ;.'or the pwitiori should be directed in writing 
to the CUJ.'rent Executive Secretary. These applications should include a full 
stntement of qunlifications by the npplicants. 

Clifford Froehlich moved that Donald Kitch net as Chnirrr;iri of a Selection 
Cor:miittee to co11sist of one member from each Division. Gorc1on \\.nder:::;on seconded 
and the r.1otion \ID.S carried,, 

It uno detornined that the Division Presidents and the President-Elect of 
1\.iG{l. uould ma et uith Don Kitch durini:; the noon recess to decide upon the rrember­
ship of the Selection Committee, 

It uns i'tn·ther noted that the i1mnediate ch:iri:;e of this Cammi ttee uould be 
to set up the selection rnnchinery and to detennine the nnture of the qualifications 
for the job. 

FUTURE CONVENTIONS 

Donnld Kitch reported on the current stntus of futuxe Conventions of the 
&ssoc5.ntion. The 1956 Convention uill be held in ·.'nshington, D. C., H1rch26-29; 
1957 Convention 1.Jill be held in Detroit, J.lichii:;an, il.pril 14-19; 1958 bonvention 
will be i1eld sonewhere Host of the Hississippi Hiver, Invitations bave been 
received from St. Louis, Omaba; Snlt Lnke City nnd Denver. It wns noted tbnt 
there would probably be some racial difficulty in Kansas City cmd thn t fuether 
the locnl i:;roup HtlS not particularly interested. The 1959 Convention uill be 
held in Chicago nnd 1960 Convention theoreticctlly uill be moved to the East, 
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Helen Fisk noted that the N.li..S,P. is interested in coordinating its Con~ 
vention 11ith the AFGA. This matter was referred to the new Executive Council, 

DIVISION RE FDR TS 

ii.CH\. - Gordon •\nderson reported on the follouing matters of concern to ACPll.: 

1, The need for coordinating electfons to prevent the overlap of personnel 
in high offices, 

2. The intention of !'CPI\. to abolish certain Coimnittees, such as the 
International Relations Committee, where the Division feels that 
divisional representation on an l\.FGI\. Committee is adequate. 

3. The ACPll. policy of not utilizing people already concerned in the 
activities of other Divisions or in l\.PGA may create misunderstandings 
in nembers 1 minds since they may feel that they are being discriminated 
against by 1\C Pi\., 

4. •'.\.Cx'i\. is disappointed that no 1\ffii\. policy on branches has yet been 
established, Dr. i\.nderson urged that the development of policy on 
branches be speeded up so that l\.CPll. members can profit. He explained 
that there are a number of college personnel associations belou the 
national level but these ::ire not formally tied-in ui th ~'C Pi\. pending 
constitutional changes which ::ire beinc held in abeyance awaiting 
action by 11.IGi\.. 

5. Dr. l\.nderson ex;)ressed dissatisfaction uith :.mltiple memberships; 
he believes that memberships should be indivualized and that the 
utilization of !\.CPA' s members outside of the Division represents 
a drain on this l\.ssociation 1 s activities. He would rather see 
!\.CPI\. a smaller and better group. 

Harold Pepinsky added that 1\CFI\. is experiencing some restiveness over the 
question of whether II.PG/\. is taking over the Division's identity, 

Donald Kitch remarked that these problems are a concern to all Divisions 
and Hill cone up later. Tlley will certainly be discussed by the new G ouncil, 

ASCA. - Ted Kuemnerlein reported for !\.SCI\. as follows: 

1. Inquiries have been received by A.SCi). offices throughout the year on 
the matter of branch structure. Some policy is needed since A.SCA. 
wants to· encourur;e its people to form branches. 

2. l\.SC1\ has a particular problem in trying to rreet the needs of people 
who cannot come to Convention. Ii. large proportion of ilSCil. 1 s member-. 
ship is unable to attend conventions, 

Ed L::indy reemphasized the importance o1 some local branch structure 
to A.SCA.. 
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NAGSCT - Roland Ross reporting for Nl\.GSCT stated that the Division has no 
immediate problems to raise. He announced that the Nl\.GSCT Constitution has been 
changed to bring it in line with the. 1\FQI\. Constitution. The president and president­
elect uill now be elected for one-yea,r te):'ms each, He stressed the importance to 
Nl\.GSCT of ;i; branch structure which uill enable this Division to make its regional 
groups legitimate. He reported.that the pre-convention uorkshops uhich considered 
organization of guidance an internship were very successful. 

SPliTE - Jack Shaw reported the following concerns of SP,\TE: 

1. He was interested in exploring the possible use of the central office 
in aiding the Division with its pill511.cation, 

2, He reported tlmt the SH\TE Constitution has been brought into line 
with ,\FGI\. and that election procedures are now to be coordinated 
with those of llFGil. and the other Divisions. 

3. SH\TE has been invited to participate in the February annual meeting 
of the American /\ssociation of Colleges of Teacher Education. SR\TE 
has also been approached by the il.ssociation of Student Teaching for 
cooperating on their publication of a 1954 Yearbook on Guidance in 
Teacher Education, 

Pauline Calvarro added that she is more and more concerned over the 
multiplicity of organizations in the field. She noted that she had 
felt that AFGll was a step in the direction of a stronc; over all 
personnel and. guidance organi~ation. However, she felt soire doubt 
at the present tin:fr that duplication of loyalties was being avoided, 

NVGI\. - Clifford Froehlich reported for NVGI\.: 

l, That the NVGI\ Publications Committee was reuorking its policies; 

2, . That the Guidance Information Review Service is publishing a basic 
bibliography to be distributed by the central office with its usual 
25 percent service charge; 

3. That the publication, "How to Visit Colleges," is now in its second 
printing; 

4, That a Special Hembership Committee is recornmndinr; the rarning of 
Professional Hembership re'quiren:e nts ui th a ::)1. 00 per year additional 
dues assessment for Professional ]';embers. The Committee is also 
reconmendint; two other categories of r..embership: l\.ssocfate J.!ember­
ship ~·or professional people bel011 Professional Eembership status, 
and General Membership for all others interested in the guidance 
mover::ent. 
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5. In the general matter of llPGI\. - NVGI\. relationships: 

a. Froehlich reported that NVG1\ would like,,to. see an llFG!\. 
G ormni ttee appointed to coordim te the work of Division 
Committees and Sections, He noted that there was some 
movement toward establishing UGI\. interest groups with­
out consideratinc; the Divisions 1 prior concerns in these 
areas. 

b, NVGll. would like to see noted in future issuances of the 
~tory of Counseling 0,g§..!2£ies the prior contributions 
of NVGit to this series. 

c, The suggestion of Max Baer that the organization sponsor 
a National Emergency Conference on School Heeds for 
Counseling Service is beinc; referred to l\.PGi1 as a problem 
of much larger concern than could be approached by any one 
Division. 

d, The Division reconn:ends an appropriate campaign to insure 
the adequate representation of r;uidance and counselinc; at th 
the Uhite House Conference .on Education and that APGI\. take 
more active steps in this di.rection, 

e, The NVGI\. Trustees have drawn-up a statement of policy on 
brarich structure to be presented at the first JWGI\. Delegate 
l\.ssembly. The statement is att::.cl:cd at -~r." ~-nt\ c£ ti:c dnutQ;;. 
The NVG!\ Trustees reco::unend that l\.IGll develop similar state­
ments to enable branch organization to move ahead. 

Chuck Odell added that the Trustees feel the need fer a stronger branch 
organizatien which can, for example, provide services for people uho can 1 t ceme 
to Conventien, The publicntions of the association are not enough contact for 
the thousands of individual members, The suspennion of activities on branches 
has hurt the A ssociatien and NVGI\. uants to help clear the nir. 

The Council concurred in the importance of branch structure to the entire 
l\.ssociation and all Divisions and agreed to take up the matter after the neen 
recess .. 

Sunday, l\.pril J, 2:00 P.M. 

The Council voted to appropriate approximately ()100,00 for a reception for 
the Cenventien "-rrangements Committees to be held 'dednesday evening, l\.pril 6, 
from 10 to 11 P.M. The Cormllittee for the !\rrangen:ents included Pauline Calvarro, 
Olifferd Froehlich, and Jack Shaw. 
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SEIECTION OF 1\N EXECUTIVE SECRETl\.RY 

Donald Kitch reported that at the noon meeting on the selection of the 
Executive Secretary ea.ch Division President had nominated one i:erson to serve 
on a Selection C ornmi ttee. These nominations have not yet been confirmed by the 
people involved, The question of a salary range for the Executive Secretary was 
discu.ssed. D ono.ld Super moved to authorize the Committee to offer the salary in 
a range of ()7,500 to ()9,000.00 plus seven and one-half percent for a retireirent 
fund, . Chuck Odell seconded and. the motion was carried. 

INSTITUTION;\L iEMBEilS REPORTS 

Helen Fisk reported on the activities of the Hestern Personnel Institute. 

Hazel Williams reported i'or 1Utrusa International. Miss Hilliams raised the 
question o;:' the relationship between il.l trusa and l\.PGil.. Chuck Odell sugr;ested the 
National Conference on School Needs for Counseling as an appropriate area for 
cooperating uith 1!.ltrusa and other organizations. Donald Kitch suggested that 
a Committee mic;ht be appointed to work uith. Miss 1.:illiams to explore whole area 
of need ~·or student and general personnel work. Chuck Odell so moved. Willis 
Dugan seconded. i!otion carried, 

COMMITTEE REPORTS 

References made to the documents: 

1, Reports to the Delegate il.ssembly of the il.irerican Personnel and· · 
Guidance l\.ssociation. 

2. Recor.nnendations to the 1!.PGI\. Executive Council regarding Professional 
Committee Reports. 

1\CTIVITIES COHH[TTBE 

Donald Kitch revieued the report of the 1!.ctivities Committee remarking that 
the Committee has done a good job .and sugc;esting that three items in the report 
should. take priority. 

1. Coordinctting of the Convention Program. 

2. Overall organLation of Committees. 

3. T.he sU[;gestion that l\.FGA iniate conferences to stimulate guidance, 

Harold Pe)insl:y suggested that before any policy chnnges were nnde by tbe 
Executive Council the matter should be referred to the Divisions' Executive 
Cammi ttees to p:orni t them to react. He also expressed doubts as to the value 
of the rigid structurinc; of Committees this early. It wns the consensus of the 
group that the uhole Committee structure and the relationship of il.FGI\. Committees 
to the Divisions should be reviewed and that a better means of getting communi­
cations rrom the Committees to the Executive Council should be developed. 
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l1'lry Corre 1ms instructed in a motion by Roland Ross, seconded by Clifford 
Froehlich to frame a letter from the Executive Council to the Division Executive 
Corr.mi ttees stnting the problem a bout coordination of Convention Programs and ask­
ing them to report on their thinking at the time of \lashington Convention, The 
Divisions are to be encouraged to explore the uhole question c:nd to think toward 
more joint sponsorship of Convention programs by 1956 if they so desire. 

Donald Super moved that a Cormnittee coDposed of an i\.FGA Chairman and one 
representative from each Division be appointed to examine i\.FGi\. Committee structure, 
to make recor.rr::endations as to uhat typas of Corr.mittees should be constituted on a 
coordinnted ,\FGI\ basis, and to report on its recorrilte ndations at the time of the 
Washington Convention. Hotion seconded and carried, 

The question of initiating conferences to stimulate guidance is cooperating 
with related organizations uas referred upon motion by Donald Supar to the new 
Executive Council. 

Donald Kitch revieued the ;{esearch proposal in the i\.ctivities Committee 
Report, The Council referred the suggestions of the i\.ctivities Committee on 
methods of initiating research to the neu Executive Council uith the recorr.nen­
dation that the <\FGi\. Research Committee by re-activated and charged uith exploring 
the possibility of carryinr:; out the recoccilllendations of the l\.ctivities Committee in 
this area. 

The Council ar:;recd that the rew.aininG reconmer<lations of the l\.ctivities 
Committee were to be passed alone; to the .ld'UI\. l'ssembly for its consideration and 
re co11rr.e nda ti ons , 

Roland Ross noted that all the rr.atters discussed in the i\.ctivities Committee 
Report uere related to the activities of the various Divisions and expressed the 
need to bring these problems together for joint consideration, 

In reporting for the Publications Corrrrnittee, Harold Pepinsky reco!lllIBnded that 
the ne1r policies outlined in the Committee's report be adopted by the Executive 
Council. These policies were referred to a subcommittee of the Executive Council 
consisting of Donald Super, uhci \las asked to study the policies and repo"·t his 
recomuendations to the Council at its :1ednesday, l\.pril 6, meeting. 

Pepinsky reported that after a thorough investication, the Publications 
Committee had reached the conclusion that an l!.FGI\. Monograph Series is not feasible 
at this time. He moved that consideration of such a series be postponed indefi­
nitely. Motion carried. 

l\.ction on the first and second Yearbooks 1ms postponed until 1\pril 6 pending 
further review by the Publications C oinmi ttee. 
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The Publications Committee recom1~endation that a report on the Readership 
Survey be prepared. as 4n editorial in the Journal was adopted, 

Pepinsky announced the resignation of Hilliam D. Wilkins as Editor of the 
Journal and stated that a slate of possible editors uould be prepared 1YJ the 
Publications Cmmnittee for presentation to the Executive Council on Hednesday, 
l\.pril 6, 

Pepinsky moved and Bruce Shear seconded that the Executive Council commend 
HilliamJ:ilkins on the fine job he has done as :Cditor of the Personnel and Guidag£§. 
Journal, Motion carried, 

i\.RCHIVES corn·ITTTEE 

Recommendations of the i~rchives Committee uere reviewed, 

Don Super moved that funds be transferred to cover the ::/125.00 expense 
item in the 1954-55 budget of the Committee. Motion carried. 

Pepinsky moved that a letter be written to !\.rthur Jones from the Executive 
Council thanking him for his uork on the UGI\. !\.rchives. Motion carried. 

CONSTITUTION COl•llUTTEE 

The report was accepted, 

COOFGRi~TION .JITH BUSiili~SS UlD IllD USTRY COi·lllITTEE 

Donald· Super moved that the i\.PGi\. Committee on Cooperation with Business and 
Industry be discharged uith thanks. Jack Shaw seconded, the motion was carried, 
It uas noted that i\.PGI\. interest in this area 1Jill be continued through Convention 
program planning. 

COM·IUNITY COORDHi.\ TION OF GUID·\NCE 

Charles Odell suggested that rather than have the Committee put on centrally 
financied demonstrati ens., . r\FGi\. should give some thought to using the Branches, 
preferably l\.PGl\ Brunches, to take up the project of Community Organization and 
use trained people in the field to put on their 01m demonstrations 11i th the 
central organization drnun upon .Lor leadership and design only. This recoll1L'.en­
do.tion \JO.S passed by unanimous consent:t 

BRll!lCHES 

M:i.ry Corre reported for the Branch Cormnittee and listed the past year's 
activity in this area. 

The Council revieued the NVGll. statement presented to them earlier and 
developed the follouinc l\.FGi\ Stater:-.ent of Policy on Branches to be presented to 
the l\.FGI\. f\,ssembly on Jlonday, i\.pril 4. , ' 



RECOmEND1\TIONS ON ffi.INCIPLES ON BRANCH FOLIOY 

(Adopted .by the Executive Council on A.pril 3, 1955 for submission to 
· the A.PGA .Assembly) 

1, Strong grass roots organizations of mem!Jers are fundamental to the 
success of AFOA., 

2. The organization of such groups should !Je stimulnted by i\.FGA. 

3. Steps should be taken to provide such groups with representntion 
in the AFOA. Assembly. 

4. AFOA welcomes cooperation from the various Divisions in encouraging 
their members to affilin te as individuals Hi th the appropriate 1\.FGA. 
Branch. 

5. 1\.P01\ Branches TI12.Y be chartered with local Divisions paralleling 
national Divisions, these local Divisions being encouraged but 
not required to lnve charters from the appropriate national 
Divisions. 

6. Charters may be granted at the state or local level; Hhere coni'lict 
exists because of prior claims, each issue is to be resolved by the 
Ii.FOil. Executive Council. 

7. For the purposes of coordinating the JBrsonnel and guidcmce activities 
of any area, Ii.POii. Branches w.ay form coordinating Councils, Such 
councils shall not have direct re,iresentation in the li.FG!i. ti.saembly, 

8, Hembership in a coordinating agency at the state or regional level 
shall be at the option of the local group, 

The Council authorized the appointment of a Cammi ttee to review the tentative 
procedures for application and granting of Branch Charters that are currently in 
use. This C o=i ttee is to consist of an Ii.FOi\. Chairman and one representative 
from each Division interested in branch organization, Pending adoption of the 
proposed statement of policy on branches by the l\.FGI\. i\.ssembly, Donald Sur.er 
moved that the Constitution Committee be chctrged Hi th the dro.fting of an amnend­
ment to the Ii.PC!\. Constitution providing for the representation of local units in 
the AFGli. Assembly along the lines to be specified by the new Executive Council, 
Bruce Shenr seconded, The motion 1ms carried. ' 

DEVELOPMENT COl'Il,lITTEE 

JV'£iry Corre presented the report, Clifford Froehlich moved and Chuck Odell 
seconded that the Committee be reconstituted uith a neu Chairw.an and given a 
new charge. Motion carried. 
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INTERN1\ TIONi\.L RELi\.TIONS CO!'ft'l!TTEE 

Donald Kitch presented the report. The report was accepted by the Council. 

LliY AHii.RDS COMMITTEE 

Mary Corre presented the report. i\.ction upon the report was postponed to a 
later meeting of the Executive Council, 

JOINT C01'il,1ISSION ON PUPIL FERSONNEL SERVICES 

Frank Sievers presented the report. The Council voted to continue the 
activities of the Committee along the lines already established, , i:t was the 
consensus of the group that consideration of including other organizations inter­
ested in personnel work should be postponed and that the .\,ssembly might consider 
the appointment of another Committee to work with these other groups. 

Frank Sievers reported for the Committee, Clifford Froehlich suggested that 
Nomination Ballots be sent to the membership with the May billing. This recol!lllBn­
dation was accepted by consent of the Council. 

PLl\.CEJ,ENT 

The Placement Committee report was accepted. 

FROFESSIONi\.L FRACTICES 

The recollU1l9ndations of the Professional Practices Committee were referred to 
, the new Executive Council for late.t action. 

Rlill IO i\.ND TELEVISION 

Recommendations of Radio and Television Committee were postponed for consider­
ation of a later meeting of the Council. Chuck Odell noted that the activities of 
this Committee uould be appropriate for a possible Public Relations Department. 

RESEARCH' i\.H,\RDS CO!,MITTEE, SPEAKERS BUREAU, UID Hl.OFESSIONAL TRl\.INING, 
. LICEtlSING 1\1[) C2RTIFICl\.TION 

Reports of the Research /\.wards, Speakers Bureau, and Professional Training, 
Licensing and Certification Committees were accepted, 

Meeting adjourned, 
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A. P. G. 1\, m::::CUTN£ COUNCIL 

l\.FRIL 4 - 8 P.M. 

Dd.riald Kitch Presiding: 
'. ;.-;··· 

Pauline Gavalarro r.eported on further developrr.ents townrd n pnrty for the 
· local ,\rrangements Cormni ttees. <\fter general discussion, Edwnrd Land/ nioyed, 
Donald Super seconded that the Executive Council give the pnrty for the l\.PGI\. 
Local 4,rrangements Cormnittee Chairmen only, uith the proviso that NVGI\. be in­
formed immedintely so that it could proceed with its own plans. Motion was 
carried, An amount not to exceed ::/50,00 was allocated by the Council for this 
party, 

Donald Kitch announced the names of the Selection Cormnittee for the. new 
Executive Secretary. Edward Rober will represent NVGA, Robert Stripling, SP1.\T8; 
Bruce Shear, 111\.GSCT; and Bill Balesser, ACPI\.. The ASC1\. representative has not 
yet been confirmed. Edward Landy moved and Donald Sur:er seconded that President­
Elect Mary Corre be included on this Cormnittee. Motion uas carried, 

Donald Kitch reviewed the actions of the l\.PGI\. 11.ssembly Meeting at 1:30 on 
A

1
pril 4, He reported that five policy items had been discussed as follows: 

1. FISC1\L-l·EIIBERSHIP YE1\R change to May 1 through April 30, 

Bill Dugan suggested two arguments in favor of the cb:rnge. (1) Tb.at 
it uould be an advantage to have the membership and fiscal year 
correspond uith th.e officers terms of office which now begin on Hay 1, 
'~2h That t)1e large :income .fr cm ndvance dues should be reported as 
income in the yenr to which the dues apply. They now show as income 
for the previous year. 

Frank Sievers reported thnt the Auditor had expressed approval of the 
proposed change. 

Hillis Dugan moved and Bruce Shear seconded that the AFG!\. fiscal-member­
ship year be changed to Hay 1 through April 30, effective immediately. 
It 1ias noted tlmt this action would be reported to the 1\ssembly on 
April 6. 

2, BRANCHES - Donald Kitch reviewed the action on Branches remarking 
that APGA 's position is now clear. The question of represent'ltion 
in the r,PGI\. ll.ssembly was discussed and some attention was given to 

/ the i)roblem of whether all Branches or only Ii.PG!\. Brandes would be 

I 
granted such representation. It uas reaffirmed that AFGA Branches 

j
. must meet the qualificntions of multiple rr.embership as set forth in 

the tenative procedures for granting a Branch Charter. It 11as also 

J
I established that the Executive Council uould formulate specifications 

on the ultim:ite constitution of the ll.FGi\ l\.ssembly as a charge to tr.e 
Constitution Cormnittee. 
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.3, PROFESSIONfc,L HEHBERSHIP - It was determined that the report of the 
Special Coinmittee on Professional Membership wbtild be mimeographed 
for distribution at the April; IS Assembly and that the .Executive 
Council would uait for the li.sseinbly to react to this report before 
studying it further. 

4, NOMHiil.TIONS CO!·Il4ITTEE - The Council decided to get the reactions of 
the li.PGi• li.ssembly before studying the recor.m:endations of the qommittee 
further. 

5, USE OF CONVEliTION FUNDS - This is a recurring problem, The Councils 
have aluays felt that there is sonething unfair about using Convention 
money as general funds of APGI\.. However, it has always been a question 
of using these funds or raisinG dues to balance the budget. Gordon 
Anderson recommended that an attempt be. rr.ade to show sufficient cost 
accounting to support the stand that if every item of Convention ex-

' pEuise were counted, Le. central office time, postage, Journal space, 
that the Convention uould not show such a large profit. It was the 
consensus of the group that plenty of time be allowed the li.ssembly 
for the discussion of this nutter and that no action be recor:mended 
by the Council, 

The need for a Convention program chairmen 1 s workshop was brought 
up. Complaints about this year's lack of program coordination in 
this respect were aired, 

BRANCH 11.PPLICl\.TIONS 

The Council votad the following action on branch applications: 

1. 1l;hsco!1!3.4:n Guidance and PtE.2.Qpn.'.'JJ li.ssociation. Pending adoption by 
the Assembly of the new principles on branch structure, the Council 
voted to recommend the granting of a Charter to the Wisconsin Guidance 
and Pei;sonnel l\.ssociation. This group is to be notified that the 
Executive Council is contemplating taking action to require national 
membership for all officers of l\.FGI\. Chartered Branches. 

2. Georgia_Personnel and Gui.ci.§1.~~-ssociation, Pending adoption by the 
li.sselJ1b;l.y of the neu principles on branch structure and with the 
provi~o that the group change its proposed name to c.orresp0nd with 
the area of the st[lte which it .represents, .the Council voted; t.o 
recommend grant'ing a Branch Charter to the Georgia group. 

3. fgget Sound Personnel and Guidagce .l\.ssociatigg. With the provision 
that a c;roup revise its constitution to clarify the statenent on 
divisional affiliation, the Council voted to recommend granting a 

·-- Branch Charter to Puget Sotmdo 
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4, North Florida. The North Florida title was questioned and it 
1ms determined that a check should be made of the opinions of 
the Tallahassee and Jacksonville people present at the Convention 
to establish the appropriateness of the name. i\ssuming favorable 
reactions on tM_s ".yestion the Council voted to recommend gro.nting 
an AFG/\. Charter to the North Florida group. 

5. The Executive Council voted to authorize the Executive Secretary 
to write a letter to the Ohio Council of Guidance and Personnel 
Associatiors recognizing itS existence and welcoming its establish­
ment as a functioning organization, 

Donald Super moved, Pail.line Gavalarro seconded, to establish a 
Committee to consist of the Executive Secretary and one member 
of the Executive Council 11ith the authority to check tJ:-.e Herth Florida 
application , determine the appropriateness of the title, national 
membership and other qualifications, empouering this Committee to 
act for the co-c1ncil in preparing tl:is application for presentation 
to the Assembly, Motion was carried. 

Vary Corre was appointed as Executive Council representative on 
this Committee. 

Meeting Adjourned. 

Wednesday, /\.pril 6, 8 P .M. 

Donald Kitch pre siding. 

EXFENSES OF EXECUTIVE COUNCIL MEMBERS 

Edward Landy moved that at the Convention Meetings of the Executive Council 
members be reimbursed for expenses incurred on the pre and post conference days 
only. Motion was carried. 

BRANCH IRESIDENTS BRE1\KF/\.ST 

Donald Kitch announced that a breakfast for Branch Presidents would be held 
at 7.A.11. on Thursday, April 7. l\.t that time Branch problems would be discussed 
informally. t\11 interested rr,embers of the Executive Council were invited to 
attend, 

RESOLUTIONS 

The Council voted: (1) to publish in the ~nnel and Guidance Journal 
those resolutions adopted by the /\.ssembly which were concerned with major issues; 
and (2) to follo11 up on the resolutions as directed by the Assembly. 
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BRANCH CHi\.RTERS 

The Council reviewed action taken by the i\.ssembly in granting Branch Charters 
and noted the following items still requiring attention: 

1. In the case of the Georgia Group, Frank Sievers is to write the 
group concerning altering its name. If appropriate change is 
made the Charter will be sent. 

2, In the case of the Fisconsin group, a letter is to be written 
to the President of the State Branch informing him of possible 
conflict of interest 1n th the Hilwaukee Branch. Copies are to 
be sent to the President of NVGi\. and to the Hilwaukee Branch. 

Willis Dugan suggested publication in the May issue of the ;[.\llir_nal of the 
staterrant of principles on Branches adopted by the i\.FGI\. i\.ssembly. Donald Kitch 
suggested that a summary of policy matters considered by the Executive Council 
and the AFGi\. l\.ssembly be published in the Journal. This was put in motion form 
by Edward Landy and seconded by Gordon l\.nderson, Hotion was carried, 

Jack Shaw pointed out the need for reexamining the current procedures for 
forming Branches and putting these in line with the new policies. He suggested 
publication of the current procedures in the May issue of the Journal. 

BRi\.NCHES 

The Council det&rmined that a new Committee on Branches would be appointed 
to 11ork out implementation of the principles on Branches. 

ffiOFESSION:\L /.ENBE.ttSHIP IN 1\FGI\ 

Clifford Froehlich reported on the action taken by the NVGi\. Delegate l\.ssembly 
in setting up three classes of membership in NVG/I.. The action of the Assembly on 
the recor.unendations of the Si;ecial Committee on Professional Vembership were 
reviewed, The Executive Council voted to refer these recor.m:endations to the 
Divisions for consideration, Recommendations of the Divisions are to be reported 
to the Council at its October meeting. 

NOMINi\.TIONS ffiOCiIDUR.ES 

Council noted that the i\.ssembly had voted to delete references to photo­
graphs from the Nominations Procedures Committee 1 s recommendations and to adopt 
the report. 

Clifford Froehlich moved, seconded by Edward Landy, to postpone consideration 
of these recommendations until the October nBeting, Motion carried, 

The Council voted to request the Nomim tions and Elections Chairman to send 
nominations ballots to the nBmbership uith the !!;ay dues billing. 

Veeting adjourned. 
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M!;ETING OF i\.PGi\. EXEC1.J"TIVE COUNCIL 

Thursday, i\. pril 7, 9 i\. .M. 

Donald Kitch Presiding. 

SEIECTION OF i\.N EXECu'TIVE SECRETl\RY 

Donald Kitch presented a progress report for the Committee on the Selection 
of a new Executive Secretary, The Council voted to authorize the Selection Cammi ttee 
to complete the job of hiring a new Executive Secretary uith the provision that the 
Executive Committee representing the Council would do the actual signing of the 
contract, 

The question of salary for the Executive Secretary was raised again. The 
Council voted to as·sume the expense of one-half the cost of first class railway 
transportation plus meals for the Executive Secretary and his dei:endents, and in 
addition, one-half the moving costs up to a rraximum of ~)l,000. The Council also 
reaffirmed the original salary range and noted that if an Executive Secretary is 
hired at the top of the range, any salary increase uould be contingent on the de­
velopment of the i\.ssociation. If he is hired at the lower level, it would be 
indicated that a salary increase of perhaps :}500 in the second year llould be 
pr~~. ' 

PlIBLICl\TIONS COHMITTEE 

Donald Sui;er reported on his study of the policies proposed by the .Publications 
Committee. He moved the adoption of these policies by the Executive Council, Bruce 
Shear seconded and the motion was carried. 

Harold Pepinsky read the minutes of the closed and open meetings of the 
Publications Committee on l\pril 4 and April 5. The following nntters related to 
those meetings were acted upon by the Council:.· 

1. Edi tors hip of the Journal ..;_ Harold Pepin sky mov\3¢\. and Gordo'n 1\nderson 
Seconded the acceptance of the ,slate proposed editors of the Jou:rnal 
recommended by the Publications Cammi ttee, The rank ordering of the 
slate was established by agreement of the Council. Final action on 
the selection of an editor was postponed until a later session of the 
Council, 

2. l!.ction on the problem of non-working l1Bmbers of the Journal's Editqrial 
Board uas postponed until the October nBeting. 

The meeting was adjourned, 
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MEETING OF !\.FGll. EXECU'rIVE COUNCIL 

Thursday, !\.pril 7, 4 P.M, 

PUBLIC!\.TIONS COMMITTEE (Continued) 

B'.arold Pepinsky presented the following recommendations for consideration by 
the Council: (1) that Joseph Samler be requested to fill out the unexpired two 
years of Hillinm D, Hilkins 1 term as editor of the Journal, (2) that Hillis Dugan 
be made a member of the Editorial Beard replacing one of the inactive l!Embers; and 
(3) that the Executive Council authorize the expenditures of ~500 for an early 
meeting of the Editorial Beard. 

The Council voted to empower the Chairman of the Publications Committee to 
request Joseph Samler to fill out the unexpired term of the Editor of the Journal 
and, in the event of Samler•s refusal, to approach the remaining candidates in 
the order established by the Council, Pepinsky was authorized to telephone Samler. 

The C oux1cil voted to replace Barry Fagin by Willis Dugan on the Editorial 
Board, 

The Ccuncil voted that the Editorial Beard be authorized to spend up to 0500 
to hoJ.d an early meeting and that the assistant editor be present at that l!Eeting, 

YE!\.RBOOK SERJES 

/\.fter 1engthy discussion of the problems which had arisen in connection with 
the Year boo:< Se:~ies, The Council concurred that the !\.ssociation is committed to 
the authors of the manuscripts on hand for the Yearbook on Group Procedures, 
Vari ans suggestions were proposed as to means of filling this commi ttme nt. These 
inchl'led monographs, Journal publication, and the finding of local groups which 
might as sum large responsibilities for getting a book out. 

Harold Pepinsky moved that the Executive Council request the incoming Publi­
cations Committee Chairman to check on the possibility and advisability of publish­
ing th'l 9E.O.\l1?, __ £?.'_0..C.'3-~~£~ ll'llnuscripts; that a report be 1mde to the Executive Collllllittee 
as soon a CJ possible; that if necessary a mail ballot of the C olmcil on the recommen­
dations of the C omni ttee be taken; that the out-going Chairman of the Publications 
Cammi tt0e drnft a letter to each contributor to the Yearbook on Group Procedures 
explnininc the cmrent status of that Yearbook and saying that contributors will 
be kept informed of fmther developments. Halter Johnson seconded and the motion 
was carri0d, 

Donald Supe'c n•oved that th'l Executive Council request tho Chairman of the 
Publicat).ons Col!'1nttee to inform the Editor of the Yearbook on Colmseling that a 
revie•.-1 of the "':'.earbook proposals and developments has nnde the initiating of this 
Yearbook at this time seem lmwise; that the Committee 11ould like with his permission 
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to releetse him from his committn:ent iiith the urrlerstanding that the l\.ssociettion 
hopes to see its uay clear to takinr; up .the Counselinr; Yearbook in due course, at 
which time the Committee irnuld 'like to discuss the rra tter 11ith him, but uith the 
further understandinr; that there would be no commi ttment at this time on either 
side. 'rl illis Dugon seconded and the motion was carried .• 

Harold Pepinsky moved that the resignation of the I:ditor of the Yearbook on 
Group B·rocedures be accepted cmd that his e:•::Lorts on behalf of this Yearbook be 
accepted uith thanks. Clifford Froehlich seconded and the motion was carried. 

GENERAL 

Chuck Odell requested that the tiJJBs for l1l8etings of the Executive Council 
during Convention be reexamined to see if better times could be found. 

The meting was adjourned, 
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NETT EXECUTIVE COUNSEL 

Conrad iiilton Hotel, Chicago, Illinois 
April 7, 1955, 7:30 p.m. 

Mary Corre Presiding 

BUDGET 

Before setting np the budget for the corr.ing year, the Council established 

the principle that all available funds should be channeled into the work of or-

ganizing 3ranches and increasing memberships and that in general the Com111i ttees 

of the Association should lin1i t their expenditures severely. 

Reserve $10,000 

Income --
Cash on hand hay 1 :;5 ,000 

Journal ')24,000 

Dues at './6 )42 ,ooo 

Convention incon1e 

l!iscellaneous :',3 ,000 

Total °>79, 000 

From reserve :)16, 600 

1955-56 Budget 

fo.')?endi tures 

Journal $24,000 

Office personnel 

Executive Secretary moving )1,000 

Central Office operation, $12,000 

President and Executive Council 
'.~2 '600 

Organization dues .')60 

: Iiscellaneous ';1500 

Total ';77, 760 

Co'1dttees .)2,900 

Total ')SO, 660 

Frank Sievers recorm11ended that in future budgets an i te.;i to cover de-

preciation of equipment be included. 
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CC';-:;J:TTEES 

Archives Co1rnni ttee was voted '.)loo to cover necessary expenses. 

:Jranches ComC1i ttee was· c!iarged id th uorking 'up p:ocedures for the implementa-

tion of the Jranch policy state·.1ent. The Council voted to enable the Presidents-

Blect of all Divisions to 1eet for one frll day at the ti•ne of the October Council 

'nee ting. The Co.ci ·i ttee was voted )100 for expenses. 

Co:ni ttee on Ccnununi ty Co1;1rdina ti on of Guidance uill be asked to work up a 

- firm project for, pres en ta ti on to founcla tions as a development ~funds-seeking) 

activity. •It vi11 also be asked to ~rganize project .1aterial for Jrancl\es •1Hth 

the sv.ggestion th.at Jranches put on de1;1onstrations. lfo money was budgeted at this 

Constitution Coic1.1ittee, no allottiret1t of funds uas 1;iade at this time. 

Development Co111',li ttee will be instrv.cted to look into the mecbanics of .. 
raising m;ney for the Association. No f1mds uere allocateq. at this tirne. 

The report of the Lay Awards Cammi ttee was filed ui th no action. 

The Joint Co-Jr1ission on G: idance and Pupil Personnel Services ·was voted an 

allo tinen t of h25. 

The lie,;1bership Co",rni ttee 1ms voted an al 1.otnent of ':1500. 

Place,1ent Committee. No ftmds l'!ere 'Joted at this.time. The 9"<0rtion was 

raised .as. to uhether the U. S. L 'ployment Service 111ight not now be :ianclling 

Conve'ntio11 Tlace:;1ent as it does 1·1i th a number of otLer professional or..ganizations. 

Charles ('dell re iad:ed that it seens illopical that the Association to 11h:i'ch so 

aany of· the e.•1ploy•:ient service personnel belong shoc;.ld not be getting' 'the bene-

fit of fris· s.ervie;e.. The Council agreed to ask foe asl:ington group to look 

into this toatter a11d to have the frnsident of i.fGJ. report their findings to the 

Council at the Cc tober 11eeting. 
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Professional rractices Co,nmi ttee was voted a tentative budget of )500. 

Publications Cammi ttee was voted $500 for an Editorial Joard :neeting and 

the Com:ni ttee iras asked to present a rro51cts report at the October :1eeting. 

lladio and Television Com:ni ttee has been planning the publication of a 

pamphlet handbook on Guidance. The Council voted that the Chairman be re­

quested to con~ult with the Chair:nan of the Fn')lications Cammi ttee on the 

feasibility of this project and be asked to report at the October Council 

'neehng. No funds 11ere voted at this time. 

Research Awards Co;;uni ttee was voted .$75 for clerical expenses. The Chair­

man vill be asked to prese11t a :!Ore explicit statement on L1plenentation of 

the progran to t]'le October Council 1eeting. It was e phasized that the work 

of this Com''1i ttee has pne-ressed so far that the Council sho1•lcl no1·1 help' it 

to work out a reasonable program. 

Speakers' '3ureati Cammi ttee was deactivated with the no ta ti on that developing 

a roster of speakers should be accomplished as an activity of the Branches. 

Professional Training- Licensing and Certifications ConHi ttee. The President 

of the Asrncia ti on uas requested to ascertain from the Chair111an of this Com i ttee 

what his expehses \dll be and to renort to the October meeting. The Com ii ttee 

was voted no money. 

Co·m·,Ji ttee on _,(elations Hi th the Federal Government. Charles Odell 

suggested that this now· become an advisory group tb the Executive Secretary. 

·rather than a separate functioning organization:.· Its duty Fould be to keep 

the Execntive S_ec,x:etary and President of the !1ssociation informed on developments 

within Govern·.1ent. 'Jon Ei tch s1·.gfested that thi'.s grout> be ';1ade '!p of people 

both in and out of Government Service. 

The Co nciJ' voted that' an a1 di ting Coami ttee sho1,.ld audit the Convention 

and be ready to report at the ''ctober neeting. 

The meeting was adjourned by Eary Corre. 
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K:;'.:CUTIVE COUNCIL ~ NEH 

April 8, 1955,_ 9:00 A.11. 

Hary Corre presiding: 

Saida Hartman, APGA Place'nent Assistant, uas asked to describe how the 
U. S. E"1ployment Service helps ant >Ji th place ,;ent at Conventions of professional 
associations. 3he reported on the investigation ivhich the Flacenent Com;;ii ttee 
had •Hade of this service and their reasons for deciding that ArGI at this time 
was not ready to use t; is service. Charles Odell noted that complaints are 
being heard that the f;PG/1 1'lacr=,1ent Service is not getting a cross-section of 
jobs and applicants in the field. liary Corre asked tLat Charles Odell, Joan 
Bishop and Saida Hartman disct'SS the problem and report at the October Heeting 
of the Executive Council. 

Dr, iJeakins appeared briefly for a final report on the Convention. He 
estimated that the net inco,1e fro•11 the Convention night be )4,000 to 54,500. 
He raised the problem of the stenographic service and recoc1 ended that at future 
Conventions professional people or a profes:ional service be hired to handle 
the ste•10graphic irnrk. ··e also asked who should bear the expenses of steno­
graphic service for the Ji visions. The amount of uork clone by the Convention 
Stenographic Ciervice for the 'ivisions varied considerably. It was suggested 
that a breakdown be prepared sho1!ing the amount done for each Oivision.' The 
consensus was that APG/l is its Di visions and should pay the expenses incurred 
in the over-all running Of the Convention. Dr. Deakins brought up the problem 
of use of 'nechanical equipment. He su:;restecl that the Program Com:1i ttee set 
up a policy on the use of snch equipment since indiscri ·1inate use is extremely 
expensive. lie uill provide inforna ti on on this year 1 s expenses for eq1tipment 
in 1·1is renort for the Convention n1anual. 

The Coundl discussed the need for a progra·1 11orkshop to be held in the 
spring. The lack of such a 1mrkshop last year was deplored. Ur •. Deakins 1 

report will contain specific questions on procedures and will be available 
to tbis year 1 s uor!cshop. The i·;;portance of Laving the :Ji vision Progra·:i Chain1en 
near the Convention city was stressed, and if this is in1possible Aseistan+ 
Ch0irmen e :1p01rnred to speak for the Di visions shonlcl be in edia tely available. 

Other problems conceraing the Cr;nvention included: (1) the need for the 
progra:n to be done early to give co11siderable time for the volunteer 1vorkers 
to orepare copy and read proof; (2) the need for a new approach to progra:,w1ing, 
including sone 1-my of breaking up the block of i'VGA sections 11hich all m'eet 
at the same time; (3) the need for an APGA rrogra:'. Ciiainnan since the program 
coordinator should not have to deter,1ine program content; (4) the suc;eestion 
that the banquet be a cli,riax to the neetinf'S and take place on :,ednesday night 
rather than Tuesday night; (5) the need for techniques for dealing with undesirable 
exhibitors. 

The Council decided that ins ti tntional registration for the Convention 
was a success and that with proper safeguards its use should be continued. 
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The Council voted to extend thanks to 1Jr. '1eakins· and his Committee. 

The Council voted to establish a Convention frogra·-1 Policy Cow1i ttee with 
representatives fron each 'li.visicn and staggered ·ter•.1\s to provide continuity. 
The Co'11 d ttee will be charged d th analyzing the material from the '3uffalo 
Convention, the Chicago Convention and the i-ctivi ties Co.n11i ttee 1 s Convention 
recom•nenda tions and reporting at the October· Lxecuh ve Council meeting, The 
Co•n .i ttee 1dll also be charged with consul ting with the Di vision Gxecdi ve 
3odies on their thinking about Convei1tion f rograms, 

Edward Landy pointed out that tLere is a possibility ·of increasing 
competition betwe_en Di vision progra•ns and pre-Cmwen ti on APGA interest groups. 
He reconrnended tLa t these extra Convention progra:•1s be explored 1d th the 
anpropriate Ji visions before setting up any •no re. Bruce Shear noted that this 
is a policy proble•1 appropriate for the Co1.1ni t tee on Convention Fro gram 
Folicy. Hary ~orre s·,;cgested tLat tl-.is Convention irograa I'olicy Conuni ttee 
•night be a subco,n.1ittee of the J\ctivities Com:ittee charged with long-range 
policy formulation for the Convention and Hi th Linking through problems of 
relations of i1FGA inte·rest groups to the ;ivisions. 

The Council voted to change be na ,,e of the l1cti vi ties Co·n·,i:i ttee to the 
Co11mi ttee on Planning and /\ppraisal. 

~ ,-

lriiry Corre asked for an i.nfor-11al conference Hi. th the Oi.vision l'residents­
Elect fo discv.ss Conmi ttee appointments. 

The Council voted to deactivate the Comnittee on ,(egional Conferences 
with the i1otation that these conferences sboulcl now develop as a res11 t of 
Bran<::h l1eeds. 

The Conncil discPssed t:,e selection of the •"XeCt' ti ve Secretary and suggested 
that l<'rank 'iievers drai; up a _iob sheet clescribing tbe oualifications for the 
job giving attention to such "1atters as organizational and nanagerial ability 
and adaptability to the orga,1i za ti on. An al terns.ti ve sv.uestion was made that 
in the event no sL1i table candidate can oe found i111;1ediately, so·neone be asked 
to teke a year's leave of absence to serve in the Leaanc<trters Office and give 
tl1e Co•n.ni ttee :10re time for finding a permanent i:,xecn ti ve. 

Nomination frocedl 1res 

The Council established the fol1011ing schedule to be folloHed by all 
TJivisions 11ishing to participate 1d th AFG/ in its "1ailing of election ballots 
on ?ebruary 1 ~ 

April 27: sa. ple ballots to be iJeograpbed at tie Leadq1•arters office. 

Uay 1: mailing of the bellots Fi th tLe dt:es state.-oents. 

J1me 15: deadline for receivine: no 1ina tions at ::ea 'quarters from the 
>.ember ship. 

July 1: !Ieaclqv.arters l"ffice sends sorted ballots to the Cha'r,;en of the 
~)i vision ·Jo:ninating Co,n.:1i t tees. 

October 1: the 'vision ::o:d.natinc Co,11 ittees s:ncply Hea,cec•narters Hi th 
their cleared slates. 
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Nove;"aber 15: final slates supplied to Headquarters 11i th edited biographical 
material on candidates mrp; lied by the )fo ni11a ting Cammi ttee 
ready to be prepared for printing. 

October .:=xec1.-:.tive Council J!:eetir_g 

The Council vo.ted to !1olci its 0ctob~~: :Jeeti11g_ on the 23rd and 24th, SullQ.ay· 
and Honday, in \iashington, ll. C." Frank 0i,svers Has asked to ;iake i.otel reser­
vations at a "ooderately pricecl hotel. The Com·1ittees 11lich uill be 1eeting at 
that ti ie shonlrl arrange to 1eet on Saturday, l'ctober 22. 

Final j_ vision l(enorts 

:Jn·ce Si; ear reDorted for :11 ··:.CT that no 1"orirs: op 11ill be held at next 
year's Convention. 

Ch<'rles Cdell re;corted on the nm·r e bership reg1•ire·1ents for .NGA. ile 
noted chat as a result of the a enchents to ;PG/ 'ly-Laws, '"e •Jership cards 
11i"ll be sent to ::VGJ\ ·e •.bers in1'icating tl.eir "•l8"1bers: ip status and a list 
of pr,ofessiona.1 ;1e aberships 1·1ill be published ac111ually .. , 

The qiestion of t: e pubiication of the AfGj1 embersl·ip Jirectory was raised 
in tl1is connection and disc;·ssion lJas postponed until the nctober ,·,1eeting. 

l-NG/l emphasized the u operative na turc of efforts to develop ,Jranches. 
1JVGA is also coing to send unrene1rnd N'VG!t ;e ;1bers notices of the new procedures 
and ic 1bersl:ip requj re'1ents, before the l":ay billing. 

Harold Pepinsky, speakinr for /.CJA, explrined a 'lisunders landing about 
the allot•llent of fLmds for Jivision programs ich had caused fCrJ; to spend 
:329 on it Speakers tbs year. In vieu of tl"ie strong negative feelipgs in. 
f~Cl'I-'s ·1e bers· ip no1,1~ he v,rged th~t the :..:,xecutive Council asst1111e this expe.nse 
as an e 1ergency ·::easi re. The _,:.ixecLtive Council a~!t·; orized pa;yilent of the 
di ference oetueen i c /.Is ·';75 allo hen t an.c'l.' ";322 eJqJense fro "I Convention funds. 
Harolc1 I'epinsky also ontlined the step.~ t 1l;:iC1,: are beinr: taken to_ counteract 
the negativis·1 ui tLin t; e ACP/1 w •oersd1): 1. '!'hey arc to vnde+take the study 
of t: e i -pa<;t of increased popnlation nn st .. __ ,_dent persoanel ser.vice,, p. study 
u}·,ich 1·1ill b.ring ti;ern into contact 1.,:i ti, ~_ther grou.ps.;_ 2. f, Grass lloots De­
velop:nent Co· ittee has been ap;;ointed t.o encourage Jranch organization; and 
3 ~ /1 , ·12_-,1, \ing Co·111 i ttee : as )88,1 appointed to s tt1.dy t'.:e ·:·)tc1';-\o se and obj ec ti ves 
of t' e orr,a iization. 

Bruce Shear stres~-cd the need for Jivisions to ·work to;ietf·;er for the 
develop:nent oft; e indivirlnal as a 11!.ole. This is fre oa.iective and the 
nric1ary concern of the /issocJ.a t" on. Charles "dell s11:; ested that tLis uould 
nake a f.OOcl cr'nVentj.·-n tl1e:1e. 

Jack ~)haw-, speaking fo1' Si /:..TE, note cl tl e ~1eed for ore ioney to :Je :ade 
avaj l2ble to the )ivi2.ions to enable tl:e to serve tLeir ~.e bersbips better. 
"e sr g· ested t_: e appoi.1t.1e.1t of a Co-1:1-" ttee on ays a~1d ·eans to ~.ncrease 
inco:·1e. 

lcc:1bershio 

It 1·.ras decided th2.t discL-..ssion 011 1ue -~bers: ip rocedures be postponed until 
the rctober :neeting. 

Jieeting t·:as adjor:rned. 
- 2.:1 ... 


