MINUTES OF AFGA EXBCUTIVE COUNGCIL MERTING

October 3-4, 1953

The AXGA Bxecutive Council held its fall reeting Octobsr 3-4 at the Stotler
Hotel in Buffalo, New York, The first session opened at 9:30 Setwrday, October 3,

Thoeso present were Gordon V, Anderson, President, ACTA; Donald B, Kitch, Presidente

=

Elsct, LFGA; David Trout, President, SPATE; Robert H, Shaffer, PastePresident,
A¥GL; C, G, Dunsmoor, Fresident, MVGA; Clifford Froehlich, Represcentative, NVGL;
Bruce Shear, Representative, NAG3CT; Arnold Lrbree, President, h8CA3 Te J, Kuermere
lein, Representative, 4SCL; Willa Norris, Treasurer, ATCA; Donald E, Super, Presie
dent, &LFGA; Frank Sievers, Execubive Secretary, AFGL; Nancy Shivers, Lssistant
Executive Secretary, LIGL; Gordon J, Klopf, Convention Coordinatory Marian J,
Carroll, Assgistant Coordinator; Joseph Manch, Convention Treasurer; Theodosia C;

slett, Convention Registration Chairrany and Ralph Bedell, AFGL Program Chairmn,

~.>land Rosg, NAGECT President, joined the meeting during the day,
CONVENTION BUSTNESS

The Cowneil agreed informally that for a low dues paying organization, Cone
vention registration fees are not now too high, that in these early years 1T is
wise to have the best possible Convention income,

BUDGET: Clifford Frechlich moved and Rebert Shaffer seconded a motion that
money allocated Divisions for speaXers! travel expenses be increased by 50 percent
(eriginal expense money could be expended for hoporariun if necessary}e. The
Frochlich notion was amended, and the amendrent accepted by Dr, Shaffer, that
Division expenses be increased 50 per cent and that it be specified that insofar
as foasible the speakers! money be used for expenses, Motion passed,

It was moved and seconded that o principle be cstablished that local come

“ittees be vesponsible for service for luncheon, broakfasts, and dinners with
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local committes members to be responsible for details,. Conscnsus was that
pressurces on Division prosidents to attend meal funciions of other Divisions should
be lessencd, HNo frec reals are to be provided out of Convention expenses, but
rather from Division resources,

COMVENTION IROMOTION: Gordon Klopf was instructed to shape up a fow special
ideas, and all prescnt were instructed to write Dr, Xlopf offering suggestions of
»zople whe should receive the Convention fiyer, Tours would be featured in Convone

on publicity, and Headgquarters 0£fice would stamp on outgoing envolopes a "it-—
.end the Buffalo Convention.. see Niagara Falls and Canada sort of thing,

Glifforleroehlich noved that the moeting accept foes as shown in page 2 of
the Convention budget, drnold Erbreé goconded, and the motion was passed, with
the following exceptions listed; wives cor husbands, exhibitors, spealers, and
oversens visitors (the latter boing defined as any citizen of a country in Latin
or South &ﬁorica, Furope, Near Bast and ifrica, dAsia, Southeast dsia, or the
Pacific arcas, who is in the United States tomporarily, who is cngaged in cducte
tional or cultural persudts, and who is vouched for by a membor of AXGL oas having
an interest in personnci and guidance work, )

Dorald Kiteh presonted and Gordon dnderson scconded a nmotion that all persons
covered by the above definition of overscas visitors be admitiod to the Convention
sansg registration foo, Mobtion passed, It was further statoed that when one
spousc has registerod and paid his foo, the other member of a coupls gots froe

gistration, C, C. Dungmoor presented and David Trout scconded o mobion that
won=rombers progran participents be accorded complete free vogistration, Motion
passed,

It was moved and passcd that one frec registration be granted to exhibitors
and made out to the name of the cxhibitor, and that two frec. registrations be

accorded holders of double bocths, the registration to be provided ahead of timgse-
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A notion was pagsed to the cffoct that special rates would be set up for
ra-igtration of 1/2 iime or more studconts, A bursarts reecipt would be roqﬁifed
and the student's signaturc attosting his status would be reguosted at rogisﬁgém
i RareW

It was agreed that specches will be reoreoduced and supplicd according to a
priority systen, and that these wouid be sold at 10¢ cach, OCliffcerd Frochlich
noved and Robort Shaffer scconded the motion that SHIP be disponsed with,

It was agreced that AFGAL and the Divisions would have cxhibit space in the
convention lounge. No wall space would be available, but table and floor space
could be had, Ralph 3odell agrecd to rake an LFGA £iln strip for showing in this
lounge, arrangenments for which would be clearcd with Exhibite Chalrran Joyca,

It was agreod that placercent plang for the convention would be cloared with
Joan Bishop, that probebly there will be a headquarters staff smerber to staff the
convention deslk, Members of Division placormont committces will be asked to help
¢ che Comention placement offico; they don't become mepbers of the AFGA ploce-
o eormitieo,

A motion was passed commending the convention staff for its oxeollont work,

The Couneil adjourncd for lunch and resumed its meoting at 2 p;m,

bt the afternoon session all Council members attending the rorning meoting
woere prosent as well as the Conveontion Coordinator and Editor, 4FGA progran
oditor, and hoadguarters staff nmembors,

It was agreed that at the Convention the LFCL president and his wifc wore io
have one of the complimontary sultcs and the cxoccutive seccretory was to have the
othcr!

Coouncil mectinge wore scheduled for the Convontion poried ag follows: Swb

Sunday, April 11, with time out for meal; Wednesday night at 9 pen., and Thuesday
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aftorncon, The final necting of the prosent Council was set for 8 pemy Thursday,
Tho now Gouncil will meet from ¢ to 12 ncon Friday. The NVGL Council moeting
will e held Sunday night at 8130,

Leo Goldmn agrecd to got the Convention program material for the Jourral %o

Enl

the Laslstant Bditor by Januvary 1, Then she is to send Yo printer, who scnds
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roof dlircetly to Goldran, who rocturns to the dssistant Editor with additicnal
information inscerted,

fialph Bedell proposed and Clifford Frochlich scconded a motion that the
Convention thore "Guidance in a Frog World" be adcpted, Motion passcd,

4 motion was passod instructing Dr, Bedoll to contact s koynots and banguot
spoakers fop the Convention the following perscons. The Keynote Speakery DBuell

~lagher, President, City Celloge of the City of Now Torky Ralph Bunche, Dircctor

. uptecshlip Couneil, United Hationsg Williawzcarr, Exccutive Scervtary, Hational
Edueatlon Associationy Goorge N, Shuster, Prosident, Hunter Gcllege; Howard Wil
son, Zxccutive Sceorctary, Zducaticnal Policies Commission, National Education
Association; and Androw Cardior, Exccuvive Assistant to the Scerctary Genoeral,
United Nations, The Banguet Spoaker: -Dr, Chorlcs Malik, Ambassador of Lobanon
to the United States; John Bascon, Presidont, The Forclgn Poliey dssocintion, Few
York; Henri Bonnet, Adnbessador Emtraordinary and Pleripotentinry of France to the
United Statesy Luther Evans, Scerotary-General, UNESCO; Harold Stasson, Diroctbrg
Forcign Operations Administrationg Jamos J. Wadsworth, Assistont Ambassador of the
United States to the Unitod Hations; and Nathan M, Pusey, Prosidont, Harvard Unive

crsitye
POMDATIONS

Robort Shaffor moved that in order to aveid hoving an ATGA and Division

ndations commlttec go after the same foundation, that the Exccutive Scerctary
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ahould be an cx=officioc rembor of éil committees concerned with foundations, and
coodested that the Divisions take the sare action, Willa Norris sceonded The
motion and it was passed, It was cxplained that 1t was inmplicit in this idea
first that conflicta would be ironed cub and sccond that one of the major functions
of the Exceutive Scerclary would be in this spherc of having ideas and going after

funds,
PUBLIC KEIATIONS

It wag agreed that the Exccutive Scorctary and the Assistant Exccutive
Seeretary should watch for nows release matorial which the Jattor would sond oute
She would work with the Prosident and with the WWGA Committec on Public Informm-
tion., The next budgot should rmeke adoquate provision for this, Meanwhile the
Assistant Excceutive Seerotary should look inte the work boing done by the NVGL
Comxittoc, and study carcfully for help in implomenting for WVGA and AFGL, The
AFGA public relations and inforration committoc should intorlock with thosc of the

“isions, The Exccutive Scerctary should give this a fair amount of attontion,n%
ind stay elesce to what all the Divisions arc doing as woll ag acting in a liason_
capacity. It was folt necossary to provido for a mocting of an LAIGL public rolaw_
tions comrditec and those of the Divisions in January,

The Exceutivo Scerctary was instructed to oxamine the matter of overlapping
and arcas where commitices might worlk offcetively botween now and the Buffalo Cone
vention, The idea oxpressed that he would bo alcrt to the problem of committeo
structurc and interlocking, not that he will handle the committee job, but rather
collect sorc obscrvations,

Couricil agreod to hold a dinner for Branch progidents and other sclceted
leadors in the ficld as well as solectcd membors of the Dolegate dssembly, Thoso
loaders would be invited to attond this banguct by Prosident Super at their own

cxXponse.,
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The Headguartors Offico will scnd to the Convention the Exceutive Scerctary,
dgsletant Exeeutive Sccrctary and Placement idssistant, The issistoant Exceutive
Scerctary will sct up a headrquarters office to accopt complaints,. telk with menbers,
atc.  The Placement workoer will work in the plagerent office,

It was apreod that Prosident Super will corrospond with Presidont.Blcet Kitch

.

onvontion Coordinater, and thet Kiteh will mlke the final appeint-
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The Council agrood that Prosident Super will write Dueile 41len, lsewing the
door opor bo NHADW to joln AFGL in Chiecago in 1955, It was docidod to kecp an oye
cn tho Decans!? April recting for the trond of ovonts concerning unification,

Following a report fronm the Exccutive Scerotory on.tho sitwtion in the U, S,
Officce of Education it wos agreed that pericdieally the Exceutive Scerctary and the
“rosidont would gebt out o dittoed inforrational roporte One of the speelsl concerns

T this roport would be what thoy know about the sitwation in the U, S..08fico,.

This report would boe divided into two parts, onc of which is to bo confidential and
cno of which should be available for Division nowslettors, It was olso agreed

thot Division presidents will oxchange newsleticrs,
YEARBOOK

It wos agreed that since the yearbook will probably core out in 1956 instoad
of 1555, that the 156 Convention rothor than the '55 onc will carry the yoarbook
thene e

President Supcr wae instructed o geb the Publications Commitiec to present
suggestions as te the topic of the next yearbock by the 1954 Convention, 4 now

yoarbook was visunlized as appearing ultimately cvery other yoore.
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JOURPAL

Councll agreod to drop the "Successor to Qecupntions” port of the Personnel

i

and Guidnneo Jourped title, substituting instead an inside cover note indicating

under vt name provious volures appoarad,

The Couneil went on record with the rocormendation that the Publications Come
ritbee study the question of the editorship of the Jourpal, keeping in rind the
fact that reappolntment of the cditor for a sccond throoeyear term is, all things
considered, a sound principle, Council folt that the Lssociato BEditor positions
sheuld be filled with people whe look like material for the Editorship and who

" wht be possible candidatos when tho new editor is sought,

In comsidering an adveridsing relationship with Ira Glick's firm, the Counecil
instructed the headquorters staff to sot up advertising rates as Glick hos asked,
end then to provide edueaticn rates as now prevail as on advertising discounts
Arrongelients with Glick are to be specific, For instance, it will be importﬁnﬁ to

Tind oub what hoppens 1f the XVZ Co,, an industrial firn whom Ira hadn't sclicited,

sands on od to the Journal or Quarterly directly--dces Glick get a disgcount? Also

the steff ws to look invo whnt other organizations do cn these mttsrs, The
Executive Secrotary and issistant Executive Secretory werc empowerced to negobtiate
with Glick and mke firgel arrangerents.

Headquorters representotives were instructed to moke an effort to gelt ATGL
and Division publications on the American Library isscciation approved list,
Council approved the subscriptions campaign and related expenditures, and mde

spocific recomendntions (which have been carrisd cut),
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CONVENTTON

Council agreed that in the future the Couneil will review only mjor acticons
of the converntion cocrdinator, and that pricr %o the foll meeting of the Council
the coordimtor would propare o report on the major outiines of the Conventloen,
ralsing any rajor policy gquestiong which rust be roviswsd, The Council roaffirmed
the prosent plan of having the convention coordinotor, program coordinabor, 4IGL
snd Divisicn progron chalrmen meet several wecks hofore the Council neeting to
attend to Convention plonning and busincss in order that tho provicusly nontioned

wort can be subnitted to the Councii,

It was nmoved and passed thot oexpenses of Division representatives to the 1653

) -

AFGL progrom meebing be paid cut of the Oonvention budget, and the budget medified
accordingly, It wos agreed alsc that expenses for Convention and progran planring
neoeting in the future should come cut of the Conwvention budget,

The Executive Scerotary was instructed to study job and sclary schedulos and

to deliver recorrendabions concorning these to the Exccubtive Commiticcs
ATGA BUDCET

The AFGA budget was npproved as shown (sec attachment) with the undcrstanding
that Commdttoe cupenditurcs will ho reduced if it is necossory to cut,

Comecil posssd a notion recommending to the finnneo commitiec of AFGA that it
provide for expenses of two official representotives of ench Division for future
Council meotings, (foicial reprosentatives are considered to bhe the two represent-
Sives of cach Divisicon as dafined by the constitutions of the individual Bivie
.,.ﬁ;ons) »

The headquarters offico was instructed to set up scre wniforn expensc forms

and have then mincographed,



It ios moved and passed that the following policy woldd be: established for
roiuburseront of cxpenses: Where aubtomobile transportation is necessiteted for
vhe Executive Seerctary, he will be reimbursed at the rate of 7 éents a miley Coune
31l members are to be reimbursed at standard transpeortation rates,

The Couneil instructed the headguaricrs stalf to set up a $500 révolving fund
Tror which the Exceeoutive Sceretery or other staff members nceding travel advances
coeutd draws

Headguarters wds also instructed to deposit $10,000 in a Federally insured
savings and loan account, from which money can be transferred to the checking
weount if the checking account drops below $2,000,

t was agreed that Frank Sievers would go on the payroll as of a date to be

<t by the new Executive Secretary and the President, (October 1)
FOLICTES ON 4FGA BRANCHES

The Council reviewed the report of the Comdttee on Branches and agreed that
“liis study was to be reviewed by the staff, then return to the Branches Gommitten
»or further review, and then to the Executive Ceouncil for finnl action and pﬁblia
ratieon, Publication would consist of two steps, a mimeographing and railing to
“h Branch Presidents, and finally, publication in the Jeurnal, An intreductcry
"To Be or Not to Be" statement will be propared by the Branches Committes and the
headquartors staff, This statement will bc appended to the Kiteh committee report
in mailing it out. The introductory statorment should indicate that no vote in the
AFGA Delegnte Asserbly is to be granted to representatives of ARGA Branches until
the Constitution is amended, It was agrecd that the Constitution Committee should
ve asked to review the fiml study after all necessdary stéps hed been taken, ard

that it should then be inserted in the Constitution,
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Gouné:il iy crrally moved and passed that the following changes be mde in the
Branches! Coruxittects roports

I By OSubstituto for "In 21l cascs AFCA rocommends", "In nost cascs vhere
lecogl menmborships cut across nore than one Division interest, AFGA strongly
rocorrends o

IIT by 4Le & survey of orgonized guidonce in the arca indicates that
the situntion in the area is favorable to organizotion of State Branches,

IV 4y 2f, Applicants for charter as a state Bronch will submit along
with their application a survey of guidance crganizaticns vithin the State,
and their conclusions as to need for o State Branch,

T

IV &4, 3, Tollowing first sentence ending "Bxecubtive Seerctory® inserd
"Meotings of the Executive Council are usually held twice 2 year,"” Tollov-
ing seeond sentonce ending "of the Assombly" insert "at the anmuinl Convele
ticn"

The Executive Secretary was instructed to familiarize himsclf with Washingtor,:
incinneti, and Kansas City Convention space, and to repert te the Exceutive 0ol
mittee at tiie carliest possible point,

Prioritics on the Executive Secretaryls tine wore set up as follows:

le Lssist the President in activating and corresponding with Commitiecs,
{C ormittecs should ke pushed to outline their yeer's activities by the fall
meeting of the Executive Council),

2¢ Roocctivate and build Branches,

3, Cutline basic policy problems and give Couneil a bricf overview of
those,

It vas agreed thot the fall meeting of the Executive Council will cease to be

a Convention planning neeting,
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It was nmoved and passed thot the dwards preogran would be suspended until
Gounell is able to review reperts of the Kitson w Schwebel Cormittes, and the
shaffer Lay-avards Committees,

Meeting adjourned mid-Sunday afternoon October 4.

Respectfully submitted,

HANCY SHIVERS
Assistant Executive Scerctary



